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1. Welcome and Introductions

HL welcomed everyone to the meeting and introduced Matt Bushell to everyone. 
2. Apologies
Nileema Conlon Vaswani (NCV), Frederick Barker (FBR), Brenda Pentney (BP) and Vi Haddow (VH) gave their apologies for not attending the meeting.
3. Matt Bushell Presentation on LIFT projects
Matt delivered his presentation on the LIFT projects and the following questions ensued.
(Copy of presentation available from FSO on request)

MOP – 4 ½ years has gone by waiting for the new health centre and the building for which was supposed to start in October 2006, the result of which is Holland and Gt Clacton surgeries are not fit for purpose. Everything that MB has said needs to be done before it can go ahead was done and then suddenly cut off.  All the work and expertise has now gone by the board.
MB stated that there had been delays and would not try to defend that, but if the PCT went ahead as it stood there could be potential under-utilisation problems again as the assumptions over the number of patients would have lead to over-capacity.  He continued that the PCT had a responsibility as it was tax payer’s money being spent and the causes for the delay were for the right reasons. MB said he did not have time to go into details today.

BMcK commented that he should make time as that is why he is here today. Lay people spent three years looking into this and found that approximately 18,000 patients would use the centre. What was deemed good practice then seems not to be now.  

MB stated that although it wasn’t good that there had been delays and apologised again on behalf or the PCT he said the details had been given at a Public Board meeting with the press present. Despite resulting delays they could not go ahead when they knew it was not right.
MOP – Meanwhile Holland on Sea is left with locum doctors which patients have no trust in.

MB commented that the LIFT project wouldn’t solve this problem on its own. It is now about getting tenders out and policies agreed.  These are being worked on.
MOP –So time is element.

MB stated that things couldn’t happen overnight and by law they would have to go through a formal consultation and correct process.

HL asked what sort of timing were the PCT looking at now.

MB stated that they were looking at June 2008.

BMcK commented that it wasn’t right as it was all arranged and people knew what was happening.  He continued that now there were 2 buildings not fit for purpose, which wouldn’t pass health and safety or disability laws.  He commented that he knew that procurement and surveys had been undertaken.

MB commented that they would have to learn lessons from other LIFT builds and he could only go back to what he was saying before.

FB stated that Kennedy Way was being presented as a second tranche project but it was in the first tranche.  He continued that none of the things in the first tranche had been included in the second i.e. the children’s centre.  He commented that when patients were consulted they wanted their own GP practice.

MB stated that future schemes needed to be more equitable.

MC stated that many people were not happy with the location.

MB commented that that was why a good transport plan was needed.

Trust personnel talked about the difficulties surrounding recruitment and retention.

BMcK commented that as a Forum they were aware that Tendring was difficult in attracting Doctors because of the ageing population and inadequate facilities.  He continued that Tendring was one of the highest deprived areas and bricks and mortar needed to be in place first.

Trust personnel stated that this was not the only solution it was part of the bigger picture. It is not just buildings that attract GPs.  They are more likely to be attracted by issues such as public health needs rather than bricks and mortar
BMcK said It was agreed that Tendring has always had a problem due to its ageing population and facilities, particularly in Jaywick and Holland on Sea and that Tendring is a deprived area and there is a need to put bricks and mortar in place first.

 MB agreed it would be part of the solution but not the only solution.
HL thanked MB for his presentation.
4. North East Essex Annual Report and Work Plan
HL delivered the Annual Report and gave a brief outline of the work that had been accomplished over the previous year.  HL continued to deliver the Work Plan.

MOP – Most of the things you listed were processes, where is the action? Where did you change anything? 
BMcK gave a brief outline of the catering visit they undertook at Clacton hospital and explained the quick turnaround achieved by the Trust as a result of their visit.
MC gave an outline of the disabled access issues in GP surgeries and dental practices and explained the significant improvement in accessibility since the Forum got involved.

MOP asked whether the Forum had looked at Haematology and HL confirmed that they had and had reported their findings back to the PCT.  HL continued that the Forum could look at them again.

MOP asked what the situation was with Audiology and Podiatry.

HL asked MB whether there had been an improvement in these services.

MB stated that some areas needed urgent attention.

Trust personnel stated that it was part of the 18 week pathway and they needed to clear the backlog.
MB stated that he had met with Podiatry 2 weeks ago and the issue was the balancing of finite resources.  

HL and FB visited Clacton Hospital as part of the Care Watch campaign which resulted in problems with toilets being resolved.  They also visited Brightlingsea clinic where problems existed in seeing podiatrists. The PCT arranged for a Dr to go to the Community Centre twice a week which has been a big boon to the patients.
The Chair signed off the Annual Report and Accounts.

5. Essex Rivers Annual Report and Work Plan
MC thanked members and past members also acknowledging the support given by NE Essex PPI Forum in undertaking monitoring visits during the recent period when membership has been low.  MC delivered Essex Rivers Annual Report and Work Plan highlighting areas where the Forums input had helped bring about change.The report also highlights concerns about Audiology waiting times.  The Forum hopes to double in size in the very near future.  In the absence of the Chair the Annual report and accounts were signed off by all members present.
6. Matt Bushell Presentation on 18 weeks target
MB delivered a presentation on the 18 week target. (copy of presentation available from FSO on request)
MOP – is there a fast track for cancer patients?

MB stated that yes there was a 2 week wait for cancer referrals.
MOP – With Choose and Book in a mess patients have to go to Southend or Basildon.

MB stated that there were still process issues and technology problems and Choose and Book was a challenge as a result.
BMcK commented that at a PPI meeting a couple of years ago people stated that there would be a back up system but it doesn’t seem to have happened.

MB commented that there were national problems with a delay in the system.

MC commented that a survey had been done on choose and book and it showed that patients normally just wanted to go to their local hospital etc.

BMcK stated that one of the problems was that all Doctors recommended it and they were not delivering on what they said.

MB agreed that stat showed 9/10 considered star ratings irrelevant and wanted local care.
MC asked whether patients could find out the rate of MRSA and C-Difficile before they went into hospital.

DH stated that statistics were published on the Healthcare Commissions website.  Compared to national figures Essex Rivers were doing well.
CW asked whether Choose and Book would be going into mental health services.

MB stated that there were early discussions but they were not rushing in as they needed to get the Acute side right first. 
The difference with Mental Health is that ‘episodes’ happen, there is no planning ahead so choice will come in the way services are delivered.
Basically patients want to be accessible to their nearest and dearest; particularly the elderly for who travel is a problem.  The driving forces for choice are location and infection risks.
HL asked whether there were any general issues. 
There was general discussion around:
Developing public awareness through posters in GP Surgeries re bringing infection into hospitals.
Visiting times/Numbers of visitors round beds/rest periods for patients/handwashing not gel to tackle c-diff (suggest trialling use of gel and foam in GP surgeries to get patients accustomed to using it)/more availability of sinks on wards for handwashing/use of mobile phones/standards and monitoring of cleaning needs tightening/mixed gender wards.
7. Date of next meetings for North East Essex and Essex Rivers
North East Essex – Friday 22nd June, 10am-12.30pm Greenstead Community Centre, Colchester.
Essex Rivers – Tuesday 19th June, 10am-12pm Catalyst House, Colchester Conference room 1.
HL thanked everyone for attending and closed the meeting at 12.15pm
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