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FORUM NETWORK

	Mid Essex Hospital Services NHS Trust - 
Member representatives on Patient Council

Member representative on Foreign Language Interpretation & Translation Working Group

Ongoing contact with PALs

Essex SHA -

Member representatives on Mid Essex 'Jigsaw' Group involved in Strategic Plan for Essex

Mid Anglia Cancer Network -

Involvement in consultations

Health Overview & Scrutiny Committees in Essex, Southend & Thurrock -

Introductory contact - ongoing communication

Chelmsford Branch Motor Neurone Disease Association -

Member representative

Chelmsford Branch of the National Asthma Campaign -

Member representative

Anglia Polytechnic University -

Link through member who is employee of APU

Women's Institute
Member representative



ACTIVITY 2003-04

	Members were invited by the Hospital Trust to become involved in the 'Operational Patient Process Improvement Plan.'  A representative from the forum has joined each of the 5 project teams and there will also be 1 representative on the steering group.
Members have been contacted by the Mid Anglia Cancer Network and are involved in consultation on provision of cancer services in the future.

Members will take part in an orientation visit to Mid Essex Hospitals site at Broomfield Hospital, to meet with staff and view facilities and services.
The Chair of the Forum (Michael Hayman) gave a presentation to The Guild Meeting of Broomfield Methodist Church, as a result of which several issues were raised concerning services provided by Mid Essex Hospitals.  These issues will be taken up with the Trust.

A Forum member (Daisy Marshall) has been nominated as representative at Chelmsford PCT Forum meetings.

A Forum member (Maureen Hindle) has been nominated as representative of the Forum at Mid Essex Hospital Board Meetings.  She will have observer status.

Members are forming links with the Overview & Scrutiny Committee.

Members are reviewing the CHC Legacy with a view to taking up any outstanding issues.




MEETINGS
	Meetings
	Number Held

	Formal Public 
	1

	Informal 
	3

	Training
	


FUTURE ACTIVITY / WORK PLAN

	Members have agreed the following Workplan:
Activity

Member Involvement

Timescale

To Achieve

Mid Essex

 Hospitals

Operational Patient 

Process Improvement

Project

Members to attend and participate in

 regular working

 groups

Two members to

Attend steering 

Group meetings

One member to attend meetings

To advise on

Interpretation/

Translation issues

All members to 

Share information

And gain the opinions of the public to feed back

To the project

Bi-weekly/

 Monthly

Monthly

As required

Ongoing

To improve the patient journey from Referral to

treatment/discharge to the community

Orientation

All members to attend orientation

visits to MEHT sites and 

familiarise 

themselves with 

services

Ongoing

To form links with staff.

To gain experience

For future 

monitoring visits

Public Involvement

All members to seek the views of the public on local 

Health services

MEHT PPIF will have

representation on PCT PPIFs and Trust Boards

Ongoing

Ongoing

To ensure the views of the public are being fully represented.

Members will have regular input at PCT Forum Meetings and Trust Board meetings.

In addition, the Forum will build on relationships already made with HOSC, Essex SHA, Mid Anglia Cancer Network and continue their involvement.
Members of the Forum will also endeavour to recruit new members to the Forum to ensure that membership adequately reflects diversity and represents the views of the local population


FURTHER COMMENTS 
	The Forum was slow to get started due to insufficient guidance in the past but members are now hoping to go forward more quickly.
Inadequate resourcing is causing problems with publicity for meetings.

Member numbers are very low, which limits the activities of the Forum.

The Forum lacks diversity - there are no representatives of young people, ethnic or disabled groups.  This indicates a lack of representation of the public.




DECLARATION

On behalf of the [insert Forum name], I / We confirm that the above is an accurate record of our recent activity and future work plans.

Signed:

[To be signed by the Forum Chair, or each member if there is no chair]. 
[FINANCIAL REPORT SECTION TO BE ADDED HERE]














