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Commission for Patient and Public Involvement in Health
PATIENT AND PUBLIC INVOLVEMENT FORUM ANNUAL REPORT 1 April 2006 - 31 March 2007,
WORKPLAN 2007. 


Forum Name  
Essex Rivers Healthcare PPI Forum
Forum Support Organisation  In House Forum Support Team-Essex
CPPIH Regional Centre: Eastern Region- Cambridge
Current Forum members:
Vi Haddow – Chair

Marguerite Crunden

John Hanney- also Forum representative on East of England Ambulance Service


  and North Essex Mental Health Partnership Trust Forums

Anthony Allen-also Forum representative for North East Essex PPI Forum
Heather McCabe

Tom Maloney – Representative from North East Essex PPI Forum  
Our thanks to former Members who took part in the work of the Forum over the last year.  
Ray Cole

Ann Poyner

Karen Hammond

Steve Ling

Hazel Martin

John Ludlow – Representative from Tendring PPI Forum

Membership dropped significantly by the end of December 2006 as a direct result of the governments policy to abolish PPI Forums and introduce LINks (Local Involvement Networks).  Many Forum members were concerned about the powerful role of formal monitoring visits to inspect health care services being withdrawn when LINks come into being.
The Forum is pleased that there are 4 new applications for membership currently being processed.

Meetings
	Type of meeting
	Number held

	Meetings held in public 
	1

	Informal 
	12

	Public Meetings
	0


Forum work

Monitoring Visits
1. Visit to Care of the Elderly Wards

On 29th June 2006,  Forum members carried out a visit to the Elderly Medicine wards in the Gainsborough Wing of Colchester General Hospital.  During the visit, members found the summer weather causing excessive temperatures on the wards.  As a direct result of our visit the Trust covered the windows in heat reflective film and allocated £30,000 to addressing the heat problem. Problems with heat were also identified on Maternity and was similarly brought to the Trusts attention. The Forum will continue to monitor heat on wards as part of 07/08 Work Plan.
Other positive outcomes of this visit included regular visits of Podiatrists to the wards, protected mealtimes and improvements in help with feeding.

2. Monitoring Visit to Essex County Hospital
Forum members undertook a monitoring visit to Essex County Hospital on the 6th December 2006 accompanied by Forum members from NE Essex PPI Forum. A report was sent to the Trust with a list of recommendations arising from the visit.  Members then made a follow up visit on the 8th May 2007 to monitor the progress of the recommendations. There were particular concerns about the very long Audiology waiting times and this will be addressed by the Forum as an ongoing issue.  The follow up report is currently being prepared and will be sent to the Trust for their comments.
3. Visit to the Emergency Department at Colchester General Hospital

The Forum members visited the Emergency Department in March 2006 but despite recommendations and an action plan, the Forum did not undertake a formal follow 
up visit to check on progress.  It was however, noted that between the visits in 2004 and 2006 staff structures and protocols were having a positive effect.  
Many of the issues raised on the March 2006 visit were planned to be resolved in the PFI (Private Finance Initiative) new build, which was later abandoned.

A significant amount of work was carried out between Steve Ling and the Trust regarding the proposed move of the Walk In Centre to the Accident and Emergency Department.

In addition to these visits members carried out surveys as part of the Fairtalk campaign and carried out an Outpatients’ survey. The results were submitted to the national campaign, which resulted in significant media attention.  The Trust is considering designated areas for the use of mobile phones 

Forum members attended the PALS (Patient Advice & Liaison Service) open day at the hospital, handing out leaflets about the PPI forums and talking to members of the public.  All patients in the outpatients department were handed a leaflet and given a brief explanation about PPI.

Other Business
· Due to the reduced number of members it was decided that the proposed Cleaning Audit was being covered by involvement in PEAT (Patient Environmental Action Team) inspections, which changed to be a monthly occurrence.  The Catering visit, which was planned to include PCT Forum members was also put on hold.  
· Members also carried out a visit to Anglia Geest Crown, the company who provide the hospital’s food.  The inspection of these premises and facilities provided the members with a very useful overview and experience on which to base future monitoring.
· Forum members, specifically Ann Poyner, were very involved in the PFI planning process.  This was abandoned for many reasons, including the decision of situating a Independent Sector Treatment Centre in Braintree, which could potentially lose the Trust 20% of their elective work.  This meant that the PFI was no longer financially viable.  Despite the loss of the PFI project the Trust still wanted to centralise services which led to proposals for a new Oncology and Pathology Centre.  Ann Poyner met with the Trust to discuss these proposals and the Forum sent a letter showing their support. It is proposed to build a new Medical Records facility which would later be used for other purposes when medical records are computerised.
· Government proposals were presented suggesting the abolishment of the PPI Forums and the introduction of the LINks, along with discussion over limited 
· inspection rights.  In order to ensure their views were presented in parliamentary discussions, the members invited local MPs Bob Russell and Bernard Jenkins to listen to their views.  This was a successful meeting and both MPs agreed to discuss the local issues around LINks with their Party Health Spokesperson.
· Following changes around the PFI build and the direction of travel for the Trust, Ann Poyner and Ray Cole met with Peter Murphy and other senior Trust staff to reflect upon future plans.  This was a full and frank discussion ranging over a variety of patient centred issues.  The Trust’s revised phased development plans were presented at their AGM and public consultation is planned and welcomed.  The proposed developments will be closely monitored by the Forum.  It is hoped that a new Cancer Centre and Pathology Department will be sanctioned with SHA funding or, as is now being commented on in the local press, via a limited PFI scheme.

· Involvement with the Maternity Services Liaison Committee, by Marguerite Crunden, alerted the Forum to potential problems which could result from the temporary closure of Stanway ward.  The Forum wrote to the Trust highlighting these important issues, specifically the impact on the home birthing service. Nileema Conlon Vaswani a NE Essex PPI Forum member now attends this committee in place of Marguerite and reports back to the Essex Rivers Forum
· The Forum have highlighted their concerns to the Trust over the merging of the PALS service with the complaints department resulting in staffing reductions which could make the service less accessible to patients.
The Forum had representation on the following Trust Boards and committees:

· Trust Board

· PEAT inspections

· Clinical Governance Board

· PPI Steering Group
· Infection Control Committee
· Maternity Services Liaison Committee
· PFI Project Board

Future activity / Work plan: 1 April – 31 December 2007
	Activity Name
	Patient & Public Involvement
	Description
	Proposed Result


	Monitoring/ review of NHS Services


	Engaging Patients & Public
	Follow up visit to Essex County Hospital

(8th May 07)

Monitoring visits to Wards at CGH re Catering concerns expressed in local media

(29th May 07)

Ongoing monitoring of ward temperatures during hot weather (summer months)

Monitoring of PALS and Complaints  through stats & reports. (ongoing)
Monitoring visit to Emergency Assessment Unit (EAU) (Nov 07)


	Check on progress of recommendations in particular Audiology waiting times

To ascertain that correct procedures are being followed in relation to the heating and serving of food.

Patient satisfaction with quality and choice.  Are dietary and cultural needs being met. How is food intake monitored for vulnerable patients and assistance being given to those who need it.
To keep issue on Trusts agenda in the interest of patients comfort, health and safety

To identify any trends that the Forum should look in to further

To ascertain how well the unit functions in relation to its unpredictable workload

	Other work relating to NHS services

	Maintaining a dialogue and input into Trust services

Cross Forum membership
	Attending meetings

Trust Board, Clinical Governance, Infection Control, PPI Steering and Maternity services plus other relevant meetings

Attend meeting with PCT Forums, Ambulance Forum and Mental Health Forums
	To continue role as ‘Critical friend’ working in co-operation to keep patient & public involvement in local health issues and services
Keeping Forum aware of other services that may impact on Acute services, Sharing ideas, giving/receiving support


	Working in partnership with non- NHS services

	Involvement in the transition to LINks
	Meet Duncan Wood Essex County Council and circulate information from cppih and parliamentary links
	To ensure that knowledge and experience of Forums is not lost when the change occurs

	Involving the public/ community

	Involve media where applicable

Hold meetings in Public
	Send press releases re current issues and respond to requests for information/comments

Invite public to attend and express their views and concerns about local health issues
	Keeping public informed of Forums activity
Encourage people to be involved in local health care provision

	Developing the Forum – training, promotion and recruitment

	Complete training Needs Analysis
Attend relevant local events

	Identify training needs on individual members and Forum as a whole
Promote Forum through media, display stands and public meetings
	Increase Forum member knowledge and skills
Increase membership and awareness of PPI Forums


Further comments/ significant issues
	There is a local as well as national concern about the waiting times in Audiology for the assessment and provision of hearing aids to adults (up to 2 years).  The local service has been identified as the worst performing nationally, in terms of its waiting times.  Given that NE Essex has an above average older population this is a matter of great concern and needs to be addressed as a priority by the Trust and PCT and a workable plan of action must be formulated.

The Forum must monitor the plans made by the Trust to provide future services following the abandonment of the PFI plans.




DECLARATION

On behalf of the [insert Forum name]……………………………………………………… I / We confirm that the above is an accurate record of our recent activity and future work plans.

Signed:

Name:
Date:

[To be signed by the Forum Chair, or each member if there is no chair]. 
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