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Commission for Patient and Public Involvement in Health
PATIENT AND PUBLIC INVOLVEMENT FORUM ANNUAL REPORT
1 April 2007 - 31 March 2008

Forum name:  Mid Essex Hospitals Trust PPI Forum
Current Forum Support Organisation:  In-House Essex
CPPIH Regional Centre:  Cambridge
Current Forum members:
Daisy Marshall (Chair)

Derek Westley (Vice Chair)

Margaret Cox

Pam Larner

Byan Heelis

Eleanor Clayworth

Liz Shailer

Sylvia Sadiq

Pat Abbott

Dushyant Mohla

Our thanks to Fred Swallow, John Cassidy and Vic Smith who contributed to the Forum’s work over the last year.
Also our thanks to Carl Bauers who sadly passed away in 2007.

Meetings

	Type of meeting
	Number held

	Meetings held in public 
	3

	Informal 
	9

	Public Meetings
	


ACHIEVEMENTS OF THE FORUM 
	Achievements  

	Please categorise each Impact. 

	Impact 1---

	Members have undertaken 14 monitoring visits to the hospital since April 2007.  Most visits formed part of the Forum’s Work Plan but some unannounced visits were in addition to those originally set as members picked up on issues highlighted in the press or from patient’s complaints.  Members have worked hard to scrutinise most areas of the hospital working as representatives for patients.  Reports have been made on all visits and these have all been sent to the Trust and most of the recommendations made appear to have been acted on.    

	Impact 2---

	Members participated in the national ‘Dentistry Campaign’ designed and organised by the Commission for Patient and Public Involvement in Health (CPPIH).  Members spent the morning at Broomfield Hospital Outpatients Department and undertook the questionnaires on approximately 80 members of the public.  The completed questionnaire results were collated onto a system provided by CPPIH.  This was done on a national level and from this, CPPIH were able to provide a local and national picture of dentistry services.  The results were shared with the media and local Trusts.

	Impact 3----

	Members undertook a community engagement event at Anglia Ruskin University’s ‘Fresher’s Fayre’ in September 2007.  Members undertook a health survey on approximately 400 students.  In return, students received a bag with 5 pieces of fruit promoting the government initiative of ‘5 a day’ and other healthy eating/living literature.  The day was a success and it was a good way for members to interact with this age group, whom often don’t get to share their experiences of their local NHS service with anybody.    


	Activity Name


	Description

	Patient & Public Involvement
	Result



	Monitoring/ review of NHS Services.

	Unannounced Monitoring Visit to St. John’s Maternity Department on 29.6.07
Monitoring Visit to the Radiology Department at Broomfield Hospital 24.7.07

Monitoring Visit to the Cardiology Department at Broomfield Hospital 26.7.07 & Angiography and Echo Rooms at Broomfield Hospital 8.8.07

Follow up monitoring visit examining the Catering Services at Broomfield Hospital 13.8.07

Monitoring visits to the children’s wards, ‘Moonbeam’ at Broomfield 7.9.07 and ‘Sunshine’ at St. John’s on 13.9.07. 

Monitoring visit to the ENT Ward at St. John’s Hospital 17.9.07
Monitoring visit to the Hospital Sterilisation & Disinfectant Unit 24.9.07

Monitoring visit to Phlebotomy at Broomfield 3.10.07

Monitoring visit to Ward B12 – Care of the Elderly 8.10.07

Monitoring visit to the GUM clinic 31.10.07

Unannounced monitoring visit to Ward B7 6.11.07

Monitoring visit to Stroke Ward

Unannounced monitoring visit to the Burns Unit
	Two Forum members conducted an unannounced monitoring visit to the department as a number of concerns had been raised by members of the public.  The concerns raised were regarding cleanliness of the department, delays in patients receiving pain relief and staff/patient ratio numbers.  The complaints showed a trend so the Forum wanted to see if the complaints were substantiated.  
Three Forum members conducted a monitoring visit to the department as outlined in their Work Plan to check the level of service being offered to patients.  

Three Forum members conducted a monitoring visit to the Cardiology Department as outlined in their Work Plan to check the level of service being offered to patients.  This was followed by two Forum members and the Forum Support Worker conducting a visit to the Angiography and Echo Rooms for thoroughness, as this wasn’t completed on the first visit.

Two Forum members conducted a monitoring visit to inspect the Catering as outlined in their Work Plan and as a follow up visit from their previous monitoring visit to Catering which was undertaken 30.11.06.
Three Forum members conducted a monitoring visit to the Moonbeam Ward and three members conducted a monitoring visit to the Sunshine Ward as outlined in their Work Plan.

Three Forum members conducted a monitoring visit to this department as outlined in their Work Plan to check the level of service being offered to patients.  Members spoke to staff and patients on the ward who were happy with their treatment.
Three Forum members conducted a monitoring visit to this unit as outlined in their Work Plan after concerns had been raised by members in the Mid Essex PCT Forum regarding cancellation of operations due to dirty instruments.

Two Forum members conducted a monitoring visit to this unit as outlined in their Work Plan to check the level of service being offered to patients.
Three Forum members conducted a monitoring visit to this unit as outlined in their Work Plan to check the level of service being offered to patients.

Two Forum members conducted a monitoring visit to this unit as outlined in their Work Plan and because a member of the public suggested they inspect this clinic at a meeting in public.

Three Forum members conducted an unannounced visit to this ward in response to negative press articles in the local paper which criticised the cleanliness of the ward.
Three Forum members conducted a monitored visit to this Ward as outlined in their Workplan.  The Government has recently set aside finds for special ‘Stroke Units.’
Three Forum members conducted an unannounced visit to this ward in response to an outbreak of Panton Valentine Leukocidin which was highlighted in the local press.
	Members wrote a report with recommendations which was submitted to the Trust and is now in the public domain via the Knowledge Management System (KMS).  The Trust (letter from Louise Hembrough) responded to each of the specific recommendations made and the following actions were taken:-  The broken toilet which was out of order for 22 days was repaired, staff were reminded to report to the Matron if hand gel containers were empty, an Infection Control Liaison nurse was asked to revisit infection control compliance in each area and an agreement was made with the consultant paediatrician staff that they would prioritise baby checks before their ward round for those being discharged to reduce delays.  Members felt that the overall service improved as a result of these concerns being addressed.
Members wrote a report, with recommendations and questions they wanted answering which was submitted to the Trust and is now in the public domain via KMS.  The Trust (letter from Teresa Dowdeswell) responded to each of the specific recommendations made and the following actions/comments were outlined:- members noted the shortage of staff having an impact on patients being seen and 6 new members were recruited and put on a rotated shift system allowing more flexibility, consultants now work on a flexible rota which reduces waiting time and members highlighted the shortage of porters to present patients at the right time, which was still an issue but being continually reviewed.
A combined report was written by members, who included recommendations for the Cardiology Department, which was submitted to the Trust and is now in the public domain via KMS.  The Trust (letter from Siobhan Jordan) responded to each of the specific recommendations made and resulted in the following:-the food served on this ward was considered unsatisfactory by members & this was discussed at the catering group at the hospital, members highlighted the shower facilities which prompted the Trust to review the existing provision with the Capital Projects Team and they immediately instructed the domestics to undertake a deep clean to remove mould etc.  The Trust acknowledged the Forum’s suggestion to install a shower in the larger bathroom which could ensure that the appropriate hoists could be utilised and stated that they would discuss this with the Project Team.
A report with recommendations was written by members & submitted to the Trust and is now in the public domain via KMS.  The Trust (Louise Hembrough) responded to each of the recommendations made & the following was done:- members noted a hand wash dispenser in the entrance to catering was empty & damaged and this was fixed immediately by the Trust, the Trust cleaned floors and stairs which were considered dirty & members raised their concerns over different aspects of the patients menu, as a result a member from the PPI Forum has been attending catering meetings at Broomfield to contribute to the Tender decision process for the new catering contract – due 2008. 
A combined report for these two wards was written by members and submitted to the Trust and is now in the public domain via KMS.  The Moonbeam report included recommendations for the better management of the arrival and preparation of patients for treatment in the mornings, a better system of education on the ward (as the school room was lost to make space for another bed and the teacher had to work on individual bedsides) amongst others.  Members felt that the health provision for children wasn’t adequate.  The Sunshine report included recommendations for better security measures to be put into place, a better waste disposal facility, more obvious hand gel dispensers and redecoration.  The Trust (Kay Gammage) responded to both of the reports and the following was stated with Moonbeam: - a meeting was to be arranged with Carol Newman to map the way children attended to improve the service, education and capacity concerns would be resolved with the opening of the new ward and the lack of paediatric surgeons concern was shared with the Service Directors for Planned Care and Women and Children’s Division.  The following was stated with Sunshine:-  the redecoration of the ward was out to tender and would be painted as soon as possible, the idea of brighter hand gel dispensers was taken forward with procurement and a new risk assessment of the security measures was promised, to make sure as much was being done to make the ward a safe area for children. 
A report was written by members and submitted to the Trust and is now in the public domain via KMS.  The Trust acknowledged the report, but as there were no recommendations/concerns raised, couldn’t make any further comment.
A report was written by members and was submitted to the Trust and is now in the public domain via KMS.  The Trust acknowledged the report, but as there were no recommendations/concerns raised, didn’t make any further comment.  Members were felt 100% happy about this visit and no problems were identified.  
A report was written by members and submitted to the Trust and is now in the public domain via KMS.  The Trust (Louise Hembrough) responded and stated that the cleanliness issues raised were being dealt with by Estates and Facilities.  Also, projects were being undertaken to improve the facilities.
A report was written by members and was submitted to the Trust and is now in the public domain via KMS.  The Trust (letter from Siobhan Jordan) responded to each of the specific recommendations made and the following was implemented:- Members raised concerns about staff numbers on each shift and the Trust stated at the time of the visit there were four vacancies which they have now actively recruited for, members asked for the existing visiting hours to be maintained so that some patients could be fed by family members and the Trust stated the Forum’s view would be considered in any future decisions being made, members picked up on staff concerns regarding removal of radiator covers for a deeper clean and the Trust advised the Forum, that an extensive cleaning programme would be conducted by March 2008 across the Trust and this would include the radiator covers being removed.
A report was written by members and was submitted to the Trust and is now in the public domain via KMS.  The Trust (Louise Hembrough) responded to the report and stated that the approval for the new extension had been agreed and work should begin in early February 2008.
Members wrote a report which included recommendations which was submitted to the Trust and is now in the public domain via KMS.  The Trust (Louise Hembrough) responded to the recommendations made which were:-members felt that testing for MRSA on admission should be extended to all patients rather than patients on Bay A beds, the Trust informed the Forum that they were considering screening all elective patients but were waiting to see if the laboratory could cope with the additional capacity.  Members also commented that the stairwell was again dirty on this visit and they had already highlighted this in the previous catering visit.  The Trust stated they would address this also.
Members wrote a report which was replied to by; Louise Hembrough, for the Trust who said that a Thrombelosis Unit was being piloted in ITU from March ’08.  Our recommendation for their own physio., speech & occupational therapists has been considered by staff of the highest level and was now being decided by the Healthcare Commission.  Swabbing for MRSA would be introduced for all in March.
Members wrote a report which included recommendations which was submitted to the Trust and is now in the public domain via KMS.  The Trust (Louise Hembrough) responded to the recommendation made of employing a housekeeper and now the department are working to identify funding within the budget for the new year.



	Other work relating to NHS services.

	Contribute to the national ‘Dentistry Watch’ campaign.
Monitor infection control statistics for Broomfield Hospital to see if the Trust kept within their trajectories and whether any trends developed for the Forum to act upon.

Monitor PALS reports and complaints at Broomfield Hospital.  Attending meetings directly with Chief Executive and Chairman of the Trust.

Attendance and contribution at external meetings.
	Survey the general public/patients at Broomfield Hospital, by members facilitating the public to undertake the ‘Dentistry Watch’ questionnaire.  Approximately 80 surveys were completed by members.
The Forum received weekly statistics for both MRSA and C.Difficile to check for increases in infection, asked Louise Hembrough to attend a Forum meeting to talk about the Trust’s infection control measures and members responded to anything in the press which highlighted apparent cleanliness issues by undertaking unannounced monitoring visits to certain departments at the hospital (please see earlier section).

The Forum received quarterly PALS/complaints reports which they checked to pick up on any trends in information.  Members have also talked with patients directly and staff and investigated their issues.  

Representation has been made by members at Trust Board meetings, Jigsaw meetings and Acute Services Review meetings.  
	The results were input into a database, collated by CPPIH and formed part of the national results.  The Dentistry Watch campaign received high media coverage and provided both a national and local picture on dental services currently being offered in the England.
The Trust has had exemplary infection control statistics throughout the year so nothing materialised for the Forum to directly action.  Members did carry out unannounced visits however, which are mentioned earlier in the annual report in response to issues being raised in the press and through complaints made.  The Trust kept the Forum fully informed when any outbreaks (PVLA for example) occurred at the hospital so they could be aware of the situation and respond to any concerns the public might have had.
Members picked up on different complaints over the year, in particular, the delays in written correspondence due to medical secretaries being made redundant.  Members have continually written to the Trust about this and other complaints and raised issues at meetings they have with the Chief Executive and Chairman of the Trust.  Members also played an important role in discussions and a pivotal part in improving the access to Farleigh Hospice, by negotiating and gaining an egress road to the site and better signage.
Members have contributed to discussions and have kept well informed of current issues by attending additional meetings throughout the year.  
 

	Working in partnership with non- NHS services.

	Links were made with the Essex Young Peoples Drug and Alcohol Abuse Service (EYPDAS).
Links were made with Age Concern, Primecare and the East of England Ambulance Service.

Attendance at SHA, ‘Chairs’, LINks and CPPIH meetings.
	The Forum Support Worker liaised with EYPDAS and attended one of their meetings to discuss joint working with the PPI Forum.  An EYPDAS representative attended a PPI meeting to discuss how the Forum could help them with their work.
Guest speakers attended and gave presentations at both informal meetings and meetings in public that the Forum held over the course of the year.

Members wanted to be able to keep the public informed/updated on any current issues affecting their local health services.
	A meeting was arranged by the Forum Support Worker, for the PPIF, EYPDAS and the A&E General Manager to meet to discuss trying to reduce inappropriate admissions into A&E and training that EYPDAS could provide to A&E staff.  The Forum were instrumental in bringing to light the following which were agreed to be implemented:- EYPDAS to provide literature & links to the A&E department so patients were better signposted, EYPDAS’s referral form to be completed and returned the same time as CFCS were sent their referral and EYPDAS to provide training to A&E staff.
Members were informed of new developments in these organisations and their forthcoming strategies and understood how the different groups interacted, impacted and worked alongside the Trust.  Members of the public who attended the meetings in public, had an opportunity to ask any questions they wanted answering and it is hoped, would have increased their knowledge of the subject matter.
By attending these external meetings, members have been able to network key stakeholders and others in Essex and have been kept informed about how they can be involved in having a say about their local health service.



	Involving the public/
community. 


	The Forum held three meetings in public over the course of the year.

A community engagement event was held at the Anglian Ruskin University’s Fresher’s Fayre.   
The Forum held two meetings with their local MP Simon Burns.
	Members of the public were invited to some of the Forum’s meetings.  The meetings were publicised by posters being displayed in prominent places in the Chelmsford area and by editorial in the local newspapers. 
The Forum Support Worker organised a stand promoting healthy eating at the Fresher’s Fayre. Forum members and staff spoke with approximately 400 students and in return for them completing a health questionnaire; they received a bag containing 5 pieces of fruit and healthy eating/living literature.  The Forum Support Worker adapted a health leaflet to inform foreign students about their local health provision which was also used on the day.
Simon Burns MP attended 2 of the Forum’s meeting over the year to discuss local health issues and to remain updated on the Forum’s work.
	Members of the public have attended meetings that the Forum have held and have raised issues with members which have been acted upon.  Mr John Kotz (Non-executive Director of the Trust) has also attended these meetings and has helped answer questions members/public has raised at the time.  
Members interacted with a young target audience on mass over the course of one day.  Approximately 400 questionnaires were completed.   

Members raised some of the public’s concerns directly with Simon Burns and had an opportunity to give him an insight into the Forum’s work over the last year.

	Developing the Forum – training, promotion and 
Recruitment. 

	Adverts and editorial have been published in the local paper, the local ‘Business Guide’ publication and ‘New Homes’ publication to promote the Forum’s work and to aid recruitment.
Promoting the Forum through different media channels.


	The Forum has tried to promote their work and activities directly with the public to gain interest and have requested the need for more volunteers to help continue the work they have done. 
Members have been interviewed on many radio shows (BBC Essex) and local news programmes during the past year.  They have also participated in national programmes such as ‘The Politics Show’ and discussed local health topics.


	The Forum has recruited 3 new members during this year through advertising/editorial coverage.  The advertising has also gained interest as far a field as Ilford, however, these members of the public have had to be signposted to their nearest local PPI Forum.
Members of the public have been made aware that the Forum are actively working on their local health issues and can see the important work they do in trying to improve the patients experience.


Further comments/ significant issues
	We have a good working relationship with MEHT Trust members who help us with our monitoring work.  As a Forum we have been championed the rights of ordinary patients in Mid-Essex hospitals.  We have been immensely impressed at the professionalism & expertise of all staff working within our hospitals.  We have campaigned tirelessly for the cleaner wards provision of adequately filled hand gel containers to combat MRSA & other hospital acquired infections.



DECLARATION

On behalf of the Mid Essex Hospitals PPI Forum, I confirm that the above is an accurate record of our recent activity.

Signed:

Name: Daisy Marshall (Chair)
Date: 
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