EMERGENCY ASSESSMENT UNIT: 2006 visit
Description of the Service and Staffing:
Essex Rivers Trust’s Emergency Assessment Unit at Colchester General Hospital serves the North East Essex area and caters for patients admitted by their GPs for assessment at the Unit and some patients who are sent through from the A&E Department.  The Unit deals with 1,400 patients per month, half of whom come through from the Accident & Emergency Department. A chart showing staffing levels is attached.  Staffing levels are good, with a ratio of staff to patients of 1:5.

The service operates a Triage system to assess patients quickly after arrival in the Unit for admission, treatment or discharge back to Community care.


The Unit comes within the scope of the Matron, Emergency Services, but is managed by a Nurse Manager.  The Manager is leaving to take up a new position and should be congratulated on her achievements within the EAU; she has trained a deputy to take over from her so that there will be continuity of service.     

Premises:
The Department has bays with a total of 26 beds with a further 6 for Triage.  There is also a seating area for patients.  The unit was very clean, and accessibility and disabled provision were good.

Equipment:
The EAU would welcome the provision of more trolleys, although otherwise there appeared to be no urgent equipment needs. 

Staff Views:
Staff morale in the Emergency Assessment Unit was high, and again, good management of the Department means that discussions frequently take place on how the day’s work had gone, what could have been done better, and praise for staff for good work.  Staffing levels are good, with a ratio of 1 member of staff to 5 patients. Bank staff are occasionally used.

The Unit was full when PPI members were visiting; it was explained that patients admitted to the Unit who are assessed as needing admission stay in the Unit longer than is desirable because beds tend not to be free until discharges take place in the afternoon.  Staff felt that an improved discharge policy for the Hospital would help to free up beds in wards for admissions from A&E and the EAU.  

Patients’ Views:
Patients waiting on the bench area were asked their opinion on their treatment within the EAU, and they expressed their satisfaction with all aspects.

Analysis:
The EAU appears to function well. Morale is high and the Department Manager reviews working practices constantly and involves the staff in improving these where possible.  Staff interviewed expressed a pride in their job and all stated that they enjoyed working in the Department.  

The service is under pressure from the unavailability of beds for patients who are to be admitted.  This frequently leads to all beds being full by early afternoon, which even with good staff ratios puts pressure on staff.
Recommendations:
Both the A&E Department and the EA retain patients for admission longer than is desirable because of beds not being available until late afternoon; the discharge policy within the hospital needs to be reviewed to see if it could be improved.

Conclusions:
The members of the PPI Forum who conducted the Monitoring Visit would like to thank the Staff of the Emergency Assessment Unity for an informative and interesting visit.  
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