
MEETING OF PATIENT AND PUBLIC INVOLVEMENT (PPI) FORUM FOR ESSEX RIVERS HEALTHCARE

Independent Living Centre, Catalyst House, 

1 Newcomen Way, Colchester

Tuesday 10th January 2006

Present

Ray Cole – Joint Chair

(RC)
PPI Forum for Essex Rivers Healthcare                    Ann Poyner – Joint Chair

(AP)
PPI Forum for Essex Rivers Healthcare                    

Marguerite Crunden 


(MC)
PPI Forum for Essex Rivers Healthcare                    Alan Dettmar



(AD)
PPI Forum for Essex Rivers Healthcare                    

Hazel Martin



(HM)
PPI Forum for Essex Rivers Healthcare                    

Thomas Maloney


(TM)
PPI Forum for Colchester (Community) 

Vi Haddow



(VH)
Prospective member of PPI Forum for

                                                                    Essex Rivers Healthcare                                     

Graham Spence


(GS)
Choose & Book Manager

In Attendance

Charlotte Whiten


(CW)
Forum Support Worker (notes)



1.  Update on Choose & Book by Graham Spence

GS informed that he would leave two copies of a CD-ROM explaining Choose & Book for Forum members to watch at their leisure.
Essex Rivers have been using an indirectly bookable service since August 2005. This enabled patients to make a choice with their GP who would then make a telephone call to the Trust on their behalf at the hospital.   

Having the system running nationally is dependent on various factors being in place, for example, the network, smartcards and software updates.  It is planned that everything will be ready by April 2006.  This will mean that patients can book whilst consulting their GP.  Ardleigh and Shrub End surgeries in Colchester are already fully up and running and approximately 50% of all surgeries in Colchester and Tendring are fully enabled. GS explained that Choose & Book will be an enhanced service which GPs will be paid to provide after April 2006, therefore, they must offer a fully ebookable service in order to receive the extra funding. Patients are entitled to a minimum of four choices per speciality from January.   It is not yet part of GPs’ contracts. The SHA will work closely with practices who choose not to implement the service to try and encourage them to comply.
It was clarified that under the new system money will follow patients, therefore, the more services Essex Rivers provide the more funding they will receive.  

HM pointed out that this appeared to be a return to the old system of fundholding and also enquired what would happen if a doctor doesn’t offer choice since they are not obliged to under their contracts.  
TM pointed out that not all patients are aware of their right to choose and wouldn’t question not being provided with choice by their GP.  GS reassured that the PCT will be monitored monthly and the SHAs and the Department of Health will be targeting Trusts that contain GPs who are refusing to offer the Choose & Book service.  It is thought that all GPs will offer the service happily once the contract is changed in April and funding is received for providing the enhanced service.

GS explained that Trusts have a choice in how they set up the Choose & Book service; they can either offer choice by speciality or by consultant.  Essex Rivers are offering choice by speciality so patients have a choice of where they go but not who they are seen by.

TM asked whether the computer system is fully operational at this stage and it was explained that there have been some problems with surgeries who are based over two premises, for example North Hill in Colchester but all are expected to be ready for April. 

AD asked for clarification of how patients will be able to make an informed decision about their care.  GS explained that different people use different criteria for selection, for some waiting times is the most important statistic but for others rates of success are of greater importance.  The website www.nhs.co.uk provides a range of information to aid decision making.  Patients will also be able to get advice from their GP, the Patients Advice and Liaison Service (PALS) and Patient Care Advisers.  The Choose & Book appointment line has a language line which allows three way telephone calls so that an interpreter can be used if a patient’s first language is not English.

Currently patients are limited to choosing services which are commissioned by their local PCT, however, by 2008 it is expected that patients will have a national choice.  

Patients must have all of their treatment at the location of their choice; they cannot be treated as an in-patient at one hospital and as an out-patient at another if the treatment relates to the same complaint.  The next time that treatment is required the patient can choose again.

Choose & Book is already having a positive impact on waiting times and should see them fall below the maximum 13 week wait.

AD asked whether Choose & Book would improve services.  GS believed this would be the case as patients will not choose to go to hospitals that do not provide a good service and in turn these hospitals will not receive as much funding.  He also highlighted the positive point that Patient Diaries from Colchester Hospital have revealed very few complaints from patients regarding their actual clinical care.

RC enquired whether patients will be able to choose to attend private hospitals.  GS confirmed that currently patients in this area can choose to go to the Nuffield hospital in Ipswich but the choice will be extended to all private facilities in the future and both private and public services will receive the same funding for treating patients.

HM expressed concern as she believes that most patients will choose to be treated locally which will mean waiting times will be high.

AP wondered whether the reconfiguration of PCTs and SHAs will affect the Choose & Book service.  GS did not believe that the service would be affected.  However, if PCT areas become much larger, there may be risk that geographically isolated or smaller practices with problems could be overlooked.

GS explained that setting up the Choose & Book system has been the largest IT project in the world and that all three of the main political parties fully back the project.  For this reason it is likely to be here to stay.  

2. Chairman’s Opening Remarks 

AP wished all present a happy New Year.  AD was welcomed as a full member of the Forum and VH was introduced as a potential member.

3. Apologies

Karen Hammond


(KH)
PPI Forum for Essex Rivers Healthcare                    

4. Declaration of Interest

RC
North East Essex Mental Health Partnership

MC
Patients Executive Colchester PCT

AD
Patients Executive Colchester PCT

5. Minutes of previous meeting 15/11/05

The minutes were agreed

6. Matters Arising

a) Register of Interests Forms 

CW explained that she had only received a completed form from RC.  Forms were then distributed and completed by all remaining members.  The importance of declaring any interests at the beginning of each meeting was highlighted.
b) Forum Focus item on Physiotherapy Report

AP pointed out that the Forum had featured in the Commission’s Forum Focus in December in an article regarding the success of their physiotherapy report.

c) Infection Control Committee Representation

RC attended the first of these meetings last week and reported that it was very good and useful.  He was happy to report that MRSA cases at the hospital were down to 4 between November and December 2005 which is below the national average.  

The issue of PEAT monitoring of cleanliness was raised.  RC explained that the process involves the grading of cleanliness on a scale of 1 to 5 which, it was agreed, is a subjective grading system.  Members were asked whether they felt it appropriate for the Forum to have a representative on PEAT or whether they felt that the Forum should conduct independent cleanliness monitoring visit only.  It was emphasised that if a representative is appointed to PEAT they would be required to complete PEAT training which MC, RC and KH have already begun.  They would also need to attend PEAT meetings.  TM wondered whether the public may lose faith in the Forum if they are seen to be conducting cleanliness monitoring visits through a Trust organisation rather than independently.   AP pointed out that the Forum conducting their own monitoring visits and PEAT monitoring are not mutually exclusive; the Forum could do both.  It was also pointed out that if the Forum did have a representative on PEAT they would be in a stronger position to be independently critical and that the Forum would not be able to pass comment on PEAT if they had not taken part in the process.

Members agreed to send a letter to Heather Dakin explaining that the Forum wish to be represented on PEAT but that they also plan to conduct their own independent cleanliness monitoring.  The Forum did not reach a decision regarding who would become the Forum’s permanent representative due to KH’s absence.   This is to be discussed at the meeting in February.

The Forum agreed that RC would no longer act as representative for Tendring and that HM would resume this role.

7. Report back from colleagues representing the Forum at external events:

a) RC PCT – A Patient led NHS

RC attended the North East Essex Integrated Service Planning Event.  This explained that a Transformation Board is to be created to lead the ‘Patient Led NHS’ into the future.  Interestingly, RC discovered that this board will consist purely of Chief Executives and Officers and there will be no public or patient involvement.  RC questioned this and was told that it has already been agreed and will remain so.  The Forum agreed to write to both the Commission in Cambridge and the Department of Health expressing concern about this.

b) AP – Diabetes Services in Essex

AP explained that she had had some difficulty in contacting the service.  Once contact had been made AP explained that she considered the service provided in Hertfordshire five years ago to be superior to that of Essex now.  AP informed that she had responded as an individual, however, she had explained her position within the Forum in order to encourage future involvement with the service.  It was requested that any comments regarding diabetes services in Essex be passed to her and she will then pass them on. 
RC, AP & MC – Trust Boards

MC informed that there had not been any governance meetings.

RC had attended a Trust Board meeting at which the new Chairman had not been present.  He informed the group that a new neurologist is due to start on the 1st February 2006.  RC also provided information regarding the Trust’s emergency plan for Bird Flu which are as follows:  the Gainsborough block is to be used as an isolation unit; all fit patients to be discharged; those not able to be discharged to be moved to the general hospital; elective surgery to be stopped; front-line staff to be given Tamiflu and antiviral treatment to be available at the hospital.

MC has been invited to join the Emergency Committee and will be attending a meeting on 27th January 2006.  Some information may be confidential but she will feedback to the Forum what she can.

AP reported that the PFI Project board meeting for December 2005 was cancelled.  The next meeting will be held on 25th January 2006 and feedback will be given to the Forum at the next meeting.  The Forum have not yet received a response from their letter to the SHA regarding the delay in processing the business plan.  A chaser letter is to be sent.

d) Other

HM gave a presentation to the Parkinsons Disease Association.  She had not received any further interest in the Forum following this.

8. In-House Support Team Report

Correspondence Replies:

1. SHA re: PFI Business Case

Response not yet received (chaser letter to be sent).

2. Anne Ferris re: pneumonia vaccination

Response not yet received.

3. Peter Murphy re: PALS computer system

Response received and distributed to all members.

4. KMS training numbers

Only two Forum members were able to attend on the 18th January, therefore, CW informed that the training would be cancelled.

5. Recruitment

CW explained that the Commission were no longer planning to run ‘5 a day fruit stalls’ and instead had requested information regarding lunch clubs in the area which Forums could attend.  The Forum agreed that they wished to take a more direct approach, for example, having stands in supermarkets.  CW to inform the commission and request help in organising and running this.

6. Our Health Database – details

CW explained that this was a database provided by the Commission detailing people in the area with an interest in working with the Forum on sub-groups for certain issues.  The database is made up of people who do not have enough time to commit as full-time Forum members.

7. PPIF badges – Forum title details

AP pointed out that Forum members’ identity badges have the incorrect name for the Trust on them.  A letter is to be sent to Cambridge to inform them of this.

8. Other

CW explained that she will now be receiving minutes from Steering Group meetings so that she can identify possible future opportunities to promote the Forum.
CW distributed an amendment to pg 13 of the Ambulance Reconfiguration Document

Members were informed of an SHA meeting to discuss reconfiguration on the 27th January 2006, 9.30am-12.30pm.  RC expressed interest in attending and was provided with relevant documentation.

CW informed that Cambridge are looking for members to attend two courses: Monitoring and Reviewing Visits, 9.45-3pm at the Marriott in Ipswich on the 19th January and Project Management  at the Latton Bush Centre in Harlow on the 26th January.  AD wished to attend on the 19th.

CW showed members the document ‘Visiting and Monitoring Guidelines’ produced by Cambridge.  AP expressed interest in reading the document and was provided with a copy to compare with the documentation already agreed with the Trust.

A reminder was given that Catherine Hodson will be at the Independent Living Centre to explain the work of the HOSC on Monday 16th January 2006, 10am -11.30am.

CW informed members that Community Engagement Training is being held at the Independent Living Centre on 7th February 2006 at 9.45am – 2.30pm.  RC and AD expressed interest in attending.

Forum members were provided with a list of future dates for meetings regarding the Reconfiguration of cancer services in Essex.

HOSC future meeting dates were distributed.

9. Evaluation of non-medical prescribing in Essex – interest?

RC informed that following a letter from Julie Harkus, he had expressed interest in this project, however, he has not been contact or received further information.  

10. Proposals for the Reconfiguration of Cancer Services in Essex

The meeting regarding this issue is to be held at the Greenstead Community Centre, Colchester, 6pm – 8pm on the 8th of February 2006 was highlighted by AP.

For the benefit of new members, AP explained the previous nomination of Meg Horne Ceriani (former member of Colchester Community PPI Forum) and Malcolm Jacobs (Chelmsford PPI Forum) as representatives on this issue for the 8 Forums supported by the In-House team.  This had been a good idea, however, there had been insufficient communication for the two members to truly represent the thinking of all Forums.

HM was happy with the recommendations within the consultation document and TM also agreed that the proposals would mean an even spread of services across the county.  HM will attend a meeting on the subject on 30th January 2006 at St. Helena’s Hospice, Clacton on behalf of the Forum and will give feedback to members at the next meeting.  

11. SHA Project – Urgent Care and Mapping Patient Pathways (Essex Ambulance Service) 

MC and AD attended this meeting which is being run by nursing, managerial and clinical staff.  At the meeting it was asked whether any Forum members would be able to help approach patients requesting they complete a questionnaire containing questions on a range of issues from car parking to appointment letters.  CW to send a copy of the questionnaire to all members.  AD believed that what is being done is a duplication of something which was done in 2003.  MC pointed out that this may be a result of the PALS service receiving complaints.   MC, RC and HM agreed to help with the questionnaires.

12. CPPIH Questionnaire re: communication paths

The response date for this questionnaire is 13th January.  This deadline is very tight.  The Co-Chairmen agreed to look at the questionnaire and send comments as required.
13. Formal consultation on new Primary Care Trusts arrangements in Essex

To be discussed at the meeting in February.

14. Consultation on new Strategic Health Authority arrangements in Eastern England

To be discussed at the meeting in February.

15. Configuration of NHS Ambulance Trusts in England

To be discussed at the meeting in February.

16. PEAT Inspections and Training issues

Covered under item 4c.

17. Work Plan action

Cleaning and Catering is to be looked at in the autumn.  TM suggested that these two issues should be dealt with separately and this was taken on board.  It was also agreed that Colchester Community and Tendring Forums should be approached to discuss these issues.

A monitoring visit is to be carried out to the Emergency Admissions Unit and Accident and Emergency and the EAU.  HM and RC agreed to do this.  

HM also agreed to be involved in the monitoring of ophthalmology or care of the elderly wards.  VH explained that once she becomes a full Forum member she will be interested in the monitoring of Elderly Care Wards.  

TM suggested looking at patient diary data in order to identify areas of concern which could help the Forum develop their 2006/7 work plan.  AP agreed to discuss this with Barbara Woodrow at the next Steering Group meeting.

18. Correspondence:

a) HOSC non-voting membership nominee (Malcolm Jacobs)

CW informed that she had discussed this matter with Julie Harkus who had explained that Malcolm was approached directly by the HOSC and asked to be representative for the Forums.  Julie recommended that if the Forum were concerned about this they write directly to the HOSC.  The Forum agreed to do this.

b) Changes to First bus service in Colchester

AP received correspondence from the Colchester 20/20 Travel Plan club regarding the withdrawal of the following services which provide a direct link to the hospital: 67,67a, 78 and 78a.  Forum members agreed to monitor the impact this withdrawal has and discuss the issue again at February’s meeting.  
c) E-mail from The Socialist Health Association

No Forum members expressed an interest in attending these meetings regarding the effects of reconfigurations on health inequality. 

d) Invitation from North Essex Mental Health Partnership NHS Trust to attend a workshop on 26th January 

As KH is the Forum’s cross-member for NEMHPT PPI Forum, it was agreed that this invitation be forwarded to her.

e) Allocation of New Digital Hearing Aids (Braintree District Council)

TM explained that Colchester was part of the pilot scheme for this.   As the Forum had no knowledge regarding allocation within their area, it was agreed that the audiology department be contacted to find out prior to a response to this being given (deadline 16th January 2006).

f) Other

It was explained that MC is no longer able to be the Forums representative on Colchester (Community) Forum.  It was agreed that AD will take over this role.

19. Any Other Business
There was none.

20. Re-cap of January diary commitments

AP asked whether any members required clarification of dates or commitments they have.  All members were happy with the details they had.

21. Date of next meeting 

Tuesday February 14th 2006

10am – 12noon, Independent Living Centre, Catalyst House, 1 Newcomen Way, Colchester.

Actions

	Action Point Number
	Action
	Section
	Owner
	Status

	1
	Rep. for Infection Control meetings to be placed on Feb. agenda.
	Pg 3

6c
	CW
	Actioned
17.01.06

	2
	Letter to Heather Dakin re: rep on PEAT and Forum’s own monitoring of cleanliness
	Pg 3

6c
	RC/CW
	Sent 12.1.06

	3
	Letter to the Commission and the Dept. of Health re: Transformation Board not involving patients/public.
	Pg 4

7a
	AP/CW
	Sent 13.02.06

	4
	Chaser letter to be sent to SHA re: delay in processing business plan
	Pg 4

7c
	CW
	Sent 16.1.06

	5
	Contact Cambridge re: promotional stalls.
	Pg 5

8.5
	CW
	Actioned

18.01.06

	6
	Inform Cambridge that members i.d badges contain incorrect Trust name.
	Pg 5

8.7
	CW
	

	7
	Inform Cambridge of AD’s attendance on 19.01.06. 

Send AD details.
	Pg 5

8.8
	CW
	n/a

	8
	Attend meeting 30.01.06, St. Helena’s Hospice, Clacton re: cancer reconfiguration
	Pg 6

10
	HM
	

	9
	Send copy of questionnaire to all members.
	Pg 6

11
	CW
	Sent
18.01.06

	10
	Attend Out Patients for questionnaires on Tuesday 17/01/06, 10-12pm.
	Pg 6

11
	HM, MC and RC 
	

	11
	Raise patient diary data with Barbara Woodrow at Steering Group meeting.
	Pg 7

12
	AP
	

	12
	Write to HOSC expressing concern over Malcolm Jacobs being directly approach as Forum rep.
	Pg 7

18a
	AP/CW
	

	13
	Changes to First bus service in Colchester to be added to Feb. agenda.
	Pg 7

18b
	RC/CW
	Actioned
17.01.06

	14
	Forward invitation to NEMHPT workshop to KH.
	Pg 7

18d
	CW
	Actioned
18.01.06



