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1. Chairman’s Opening Remarks

AP welcomed all, especially HM who has now returned as a full Forum member.  Members were reminded that there will be no meeting in December and the importance of ensuring all items are covered in ‘Any Other Business’ was highlighted.

2. Apologies

None.

3. Declaration of interests

No new interests were declared.
4. PALS Report: Patricia Cassidy

PC presented Forum members with a handout containing statistics for the PALS service.

PC explained that PALS had been experiencing problems with the computer system designed to compile their database - this has resulted in an inability to create reports except by manual collection of the data.  The computer problems had resulted in the loss of nine months of complaints data.  Staffing difficulties were being resolved and it is hoped that the computer system will be functioning soon.

PC explained how people contact the service and who has been contacting it.  Recently this has changed and there has been an increase in the number of patients coming directly to PALS rather than coming through relatives.  This is considered to be a result of the increased promotional work taking place on wards which is raising awareness amongst patients.  PC explained that an important part of the PALS service is listening to people.  This takes up a substantial part of their working day.  
PC explained that they do not currently have a system in place for recording complimentary comments, however, this is something they hope to do in the future.

MC asked if PALS have contact with other health Trusts in order to identify trends.  This is not the case, however, they do communicate with Matrons and the hospital’s complaints department.

MC asked if there was a problem with senior consultants not washing their hands.  This was the case and was reflected in the statistics.

RC pointed out that if someone rings PALS they will often reach an answer-phone service.  He wondered if this might deter callers from using the service due to its impersonal nature.  He asked how many answer-phone messages the service usually receives.  PC informed that they receive on average 2-3 answer-phone messages daily.  She confirmed that many people, once they reach the answer-phone service, do not leave messages.  PC explained that due to the shortage of staff it is difficult to take more calls directly, however, she and her colleague have recently rearranged their work pattern to maximise the amount of time there is someone in the office.  The service is currently looking for a volunteer who would help increase the service provided.  It is also hoped that if the service moves premises on completion of the new hospital build a larger office will be available which will enable the expansion of the service.  HM related the experience of a friend who had called and left messages on three separate occasions never to receive a return call.  She pointed out that the incident had occurred a year ago and appreciated that the situation may have improved since then.  PC explained that she and her colleague always try to return calls within 24 hours.  She also explained that if people hang on their call will eventually be re-routed to the switchboard where they can leave a message.  They can also ask to speak to the Matron and leave a message with her.  RC queried whether the people calling PALS were aware of this.  PC explained that at one stage this information formed part of the recorded message, however, it was considered to be too long and was cut.  

MC wondered whether it might be appropriate to design posters explaining that you can speak to someone if you hang on.  PC explained that PALS had recently redesigned its leaflets and will also be changing its posters in the near future.  MC asked if it might be useful for the Forum to be involved in the process of designing them.  HM stated that the Forum would gladly look over poster designs if it would be helpful to PALS.

PC explained that many referrals came via the Department of Health’s web page. AP pointed out how poorly designed the DH website is.  PC explained that the website is being improved and is going to include more information about the PALS service.

AP asked why the ‘CanHelp’ service is closing.  PC thought that this was due to the fact that they did not make enough contacts and were not used appropriately - the cancer services are offered on the Essex County Hospital site whereas the service office is based in Gainsborough Wing. Volunteers were not being fully utilized.  Also, the cancer service is changing and support is going to be based in libraries.  

RC requested regular updates from PALS and asked if this was now feasible.  PC agreed the importance of this and will send short monthly reports to the Forum.

AP gave many thanks to PC for attending the meeting.

PC asked the Forum to contact her if she could be of any further assistance to them.

AP asked the Forum members whether they felt it appropriate to write to the Trust and express concern at the continuing computer problems.  The Forum agreed.
5. Agree minutes of previous meeting (in public) – 19th October 2005 

The minutes were agreed.

6. Matters Arising

Page 1 – 3  KH’s friend has applied to the Commission to become a member of the Forum but has heard nothing from them.  The application was put in before 19/10/05.  CW to write to the Commission to enquire as to why this is.  The lady in question has not received acknowledgement of receipt.

It was felt that the write-up in the press following the meeting in public had been very good and that the event had strengthened the Forum’s relationship with the Trust.

Page 2 – 5 paragraph 1 TM asked if the Forum had written to the Trust regarding cleaning staff.  RC explained that this had not been done as the Forum is hoping to join together with the Tendring and Colchester Forums next year to look into this matter.  AP pointed out that this was not in the Forum’s work plan.  The Forum need to complete training before they undertake this task and it is important that all members complete this in order that the work load can be fairly distributed.  The Forum had been scheduled to complete training which would enable them to effectively look into this matter, however, Elizabeth Stalley, who was responsible for this, sadly died meaning that it was not able to take place.  It was deemed appropriate for Denise Hagel and Barbara Woodrow to allow time after Ms Stalley’s death before stepping in to organise this training.  It was now felt, however, that sufficient time had passed and AP suggested that she and RC raise the issue with them at the Steering Group meeting they will be attending on Monday 21st November 2005.   The importance of having Forum representation on boards and specialist committees, especially Infection Control, was discussed and this is also to be put forward at the Steering Group meeting.  MC reminded members that there is regular training at the hospital for all medical staff and she wondered if Forum members could attend this.  She also wondered what Carillion’s guidelines for training were.  TM expressed his opinion that it was not the training of Carillion staff which was the problem but the fact that what is taught is not put into practice.  AP agreed there was an apparent lack of supervision.  RC believed the quality of staff to be a problem; due to the poor pay and low status of the work.

Page 2 – 5 paragraph 3 TM asked if more cases of MRSA were found in elderly wards due to a lack of cleaning or as a result of the type of patient on the wards.  RC explained that it is due to the type of patients; the elderly or people having invasive procedures have a lower immune system and are more susceptible.  

Page 4 – paragraph 3  RC suggested that it is up to individuals to challenge nurses wearing uniforms outside of their working environment.  AP pointed out that the new build will have improved facilities which will enable nurses to change at work. There are very limited facilities on site at the moment.

Page 5 – 8 paragraph 3 No information on KMS training has yet been received.  CW to chase Cambridge (Matt Kitson) for this. 

Page 6 – 10 paragraph 1 A letter of response has been received from Peter Murphy following the Forum’s queries regarding the cleanliness of Patientline’s equipment.

Page 6 – 10 paragraph 5 A letter of response has been received from Peter Murphy following the Forum’s queries regarding the policy of flowers in the hospital.  CW to feedback this response to Linda Michael.

7. Essex Cardiac Network Improvement Programme

AP let Forum members know that she has this document should anyone wish to have a copy. 

8. Physiotherapy Report

CW to give a copy of the report to HM.

RC thought that the report was very encouraging as so many of the recommendations had been carried out.  He also felt it to be important that the Forum revisit to ensure that what has been agreed is carried out.  It was agreed that February would allow sufficient time for recommendations to be implemented.  TM expressed some concern at the amount of time the report had taken to come through.  MC was disappointed that the recommendations regarding the showers had not been taken up.  TM reminded that with the PFI this issue may be addressed.  RC believed that this report would help to raise morale within the department and was good promotion for the Forum.  He also informed members that, as a result of the report, the photography staff now have increased security.

9. FSO report

Recruitment

Louise Devine, new communications lead at Cambridge, will be going on East of England Hospital Radio with a 30 second advert promoting Forums.  She is putting the Forum on doitorg, a volunteers website – this has generated 12 new members in the north east.

CW to inform Louise of the success of the physiotherapy report so that it can be included in any media coverage/newsletter.

CW informed members of collaborative work between PPI Forums taking place in the North West region in relation to Patientline.  CW thought it may help to raise the Forum’s profile if they became involved in a nationwide project.  AP felt that Patientline provided an important service, although it had faults, she would not advocate its’ withdrawal. 
CW also informed that a lady who saw the article in the newspaper following the meeting in public is putting in an application to become a Forum member.  The Forum decided to invite the prospective member to their Christmas gathering.  KH’s prospective new member is also to be invited.

Development Fund

CW showed Forum members the proposed design for visiting cards.  Forum members agreed that this was a good idea and preferred the list of the 8 Forums on the reverse side of the card as portrait rather than landscape.  

CW explained that the Commission would not approve bids for computer hardware.

CW informed of a bid being put in by Tendring Forum for advertising on Patientline.  Following discussion the Forum decided not to pursue this option.

Our Health Database  
CW informed that the office has been provided by Cambridge with a list of members of the public who are willing to contribute to working groups.  These are people who do not have the time to become full members but would like to contribute in some way.  They cannot go on monitoring visits but can attend meetings if invited.  

Choose and Book
Iain Marsland, Directorate of Information and Change Management, will be attending the Forum’s meeting on 18th April 2006 to give an update on Choose and Book.

Diabetes National Service Framework

Essex, Southend & Thurrock HOSC are undertaking a joint review of diabetes services and the implementation of the NSF across the country.  They are inviting people living with diabetes to engage in public consultation giving views on what is working well/not so well in services in the area.  Response is required before 31st December.  AP to answer on behalf of the Forum.  
ICAS
Forum members have received a summary of the original document.  CW asked if anyone would like a copy of the original.  No Forum members expressed an interest.

Health and Social Care Regulator Leaflets
CW showed Forum members two proposed leaflets and asked them for their opinion on which was the better.  The Forum agreed that it was important for the Visually Impaired Society to be consulted.  The blue leaflet was considered to be the more straightforward, however, there was information on the orange leaflet which it was felt should be included on the blue.

10. Correspondence 

RC informed of a meeting which had taken place between him and Richard Bourne, the new Chairman of the Trust last week.  He will be invited to attend the Forum’s meeting in February of next year.

Forum members agreed that they were happy with the response received from Peter Murphy regarding the policy of flowers in Colchester General Hospital.  TM asked for clarification on why flowers were being considered a risk to patients.  It was explained that the risk lay in the stagnant water contained within vases.  HM pointed out that in the majority of cases flowers improved the quality of life of patients in hospital.  MC suggested that should Linda Michael approach the Forum requesting further action the Forum should recommend she takes the issue up with the hospital directly.  The Forum agreed to this.

Forum members agreed that no further action was necessary following the response received from Peter Murphy regarding the cleanliness of Patientline’s equipment.

11. Any other business

MC attended a Maternity Services Liaison Committee meeting at which it was brought to her attention that mothers of underweight babies are being offered a vaccine against pneumonia, pneuminitous.  Neither health visitors or GPs have been able to provide any information regarding the vaccine or cite any research pertaining to it.  The Forum agreed to write to the PCT to ask what this vaccine is and to discover whether they are aware that it is being offered without any supporting information.  TM informed members that Colchester (Community) Forum decided at their meeting (11/11/05) to write to the PCT regarding this issue.  MC suggested that PPIF for Essex Rivers Healthcare send a letter to Anne Ferris as the best approach.
RC raised the problem of parking at the hospital.  There is inadequate parking, partly due to shifts overlapping, and some staff have been redirected to the NCP behind Williams & Griffin department store in the town centre.  This is causing staff to be late starting their shifts as it takes approximately 20 minutes to get to the car park and back to the hospital.  This is obviously affecting patient’s care and is, therefore, of concern to the Forum. David Hewitt is responsible for car parking at the hospital.  When asked he said that allocated parking is available for staff and that not all of it is being used. Some parking is at some distance from the main hospital building and female staff are uneasy about walking back to their cars late at night.    RC contacted David Hewitt , Director responsible for the PFI project, and discussed the parking issues with him. The SHA are delaying consideration of the PFI business case.  This will have consequences for the improved parking arrangements as they feature in the first phase of the development. If the business plan is not processed soon this will not happen and the earliest start date for phase one will be September 2006. The Forum decided to write to the SHA asking for an explanation of their current position on the matter and indicating the implications of any delay on patient care.  MC asked whether the hospital should allocate parking only to members of staff living outside of town who are unable to travel to work by bus.  RC pointed out the implications this may have on staff needing childcare.  HM reminded all that if the proposed 400 new spaces are built there will be no need for this.  TM supported the Forum writing a letter to the SHA to highlight that their dragging their heels is affecting the quality of care for patients.  AP confirmed that this will be done.  RC will pass on the relevant contact details to AP/CW.  AP explained that the past two PFI meetings have been cancelled due to the inability of key figures to attend.  She has told Becci Hurst that she is concerned as the problems of the business plan have not been aired due to these cancellations.  

RC and AP informed members that they had carried out an informal visit to the Stroke Unit at the hospital yesterday (14/11/05).  As this was an informal visit there will be no report to follow.  They reported that statistics for survival within the unit were very impressive; previously 48% of patients suffered from a second stroke during the first year following their stroke - this has now been reduced to 25% due to the implementation of the new care plan.  A letter of thanks is to be sent.

The Forum sent a letter welcoming the new Chairman of the Essex Rivers Trust.  It was thought appropriate that the Forum also send a letter to the previous Chairman, Professor Mike Salmon, wishing him a happy retirement.  

AD expressed his dissatisfaction with the response given at the meeting in public (19/10/05) regarding who has ultimate responsibility for cleanliness on wards.  He believes that unless there is one designated person who has responsibility for ward cleanliness problems will continue.  MC cited her visit to the Gynae ward where she saw bins overflowing as an example to support AD’s comments.  They agreed that it is not necessarily the case that no one checks for cleanliness, the problem lies in the fact that no one takes action when a problem is identified.  AP suggested that this subject be reviewed at the Forum’s next meeting (10/01/06).
The Forum discussed the possibility of changing some of their meeting times to evenings in order to attract new members.  It was agreed that the meeting in public (16/05/06) will be held between 7pm and 9pm at Highwoods Community Centre.
Hazel Martin had not received a letter inviting her to renew her membership.  CW to check this with Cambridge. 

It was agreed that the Forum’s Christmas gathering will be held on Tuesday 13th December 2005 between 12pm and 1.30pm.  It will be held at The Independent Living Centre.

12. NICE Questionnaire

The Forum attempted to complete this questionnaire by discussing and taking a vote on each question.  After much discussion the Forum decided not to continue.  It was felt that all questions were very subjective and any answers given could easily be manipulated as they were so non-specific.  It was agreed that a letter should be sent explaining that the Forum did not feel it appropriate for them to complete the questionnaire for the above reasons.

13. Date of next meeting 
Tuesday January 10th 2006

10am – 12noon, Independent Living Centre, Catalyst House, 1 Newcomen Way, Colchester.

Actions

	Action Point Number
	Action
	Section
	Owner
	Status

	1
	Write to Trust re: loss of 9 months PALS data
	4
	AP/CW
	Actioned 29.11.05

	2
	Write to commission to enquire why Elaine has heard nothing re: application to become Forum member.
	6

Para. 1
	CW
	Emailed recruitment and retention 18.11.05 matter ongoing

	3
	Raise issue of training with B Woodrow and D Hagel at Steering Group 21/11/05.  Also raise issue of forum rep. on specialist committees, especially Infection Control.
	6

Para. 2
	AP/RC
	Actioned 21.11.05

	4
	Chase Matt Kitson re: KMS training.
	6

Para. 5
	CW
	Email sent 21.11.05

	5
	Feedback response from P Murphy re: flowers to Linda Michael.
	6

Para. 7
	CW
	Letter sent 21.11.05

	6
	Copy of physio report to HM
	8
	CW
	Actioned 15.11.05

	7
	Inform Louise Devine of success on physio report.
	9

Para. 2
	CW
	Actioned

28.11.05

	8
	Invite prospective members to Christmas gathering. 
	9

Para. 4
	KH/CW
	Actioned

21.11.05

	9
	Respond to healthcare workforce regulators re: leaflets.
	9 

Para. 12
	CW
	Actioned
6.12.05

	10
	Letter to Ann Ferris re: new vaccine for underweight babies against pneumonia, pneuminitous, which is being offered without any supporting information.
	11

Para. 1
	CW/AP
	Actioned 29.11.05

	11
	Write to SHA asking to push through business plan for new build to allow phase 1 (parking) to begin (RC to give contact details).
	11

Para 2
	CW/AP/RC
	Actioned 24.11.05

	12
	Letter of thanks to stroke unit.
	11

Para. 3
	AP/CW
	Actioned 24.11.05

	13
	Letter to professor Salmon wishing happy retirement.
	11

Para. 4
	AP/CW
	Actioned 24.11.05

	14
	Chase Cambridge re: HM renewal of membership.
	11

Para. 7
	CW
	Actioned 18.11.05

	15
	Response to NICE questionnaire.
	12
	AP/CW
	Actioned 24.11.05
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