MEETING OF PATIENT AND PUBLIC INVOLVEMENT (PPI)
FORUM FOR ESSEX RIVERS HEALTHCARE

Independent Living Centre, Catalyst House,

1 Newcomen Way, Colchester

Tuesday 18th April 2006 10am-12.45pm

Present

Ray Cole - Joint Chair
(RC)
PPI Forum for Essex Rivers Healthcare 

Ann Poyner - Joint Chair
(AP)
PPI Forum for Essex Rivers Healthcare

Marguerite Crunden

(MC)
PPI Forum for Essex Rivers Healthcare

Hazel Martin


(HM)
PPI Forum for Essex Rivers Healthcare

Karen Hammond

(KH)
PPI Forum for Essex Rivers Healthcare

Steve Ling


(SL)
PPI Forum for Essex Rivers Healthcare

Vi Haddow


(VH)
PPI Forum for Essex Rivers Healthcare

John Ludlow


(JL) 
PPI Forum for Tendring PCT

In Attendence

Kylie Measor


(KM)
Forum Support for Essex Rivers PPIF (notes)
Julie Harkus


(JH)
Team Manager

Speaker: Richard Bourne, Chairman of Essex Rivers Healthcare NHS 
                 Trust (RB)
1. Welcome and Introductions

RC welcomed Richard Bourne, JL and KM to the Forum.

2. Apologies

Thomas Maloney (TM) PPI Forum for Colchester Community.
3. Richard Bourne - Chairman for Essex Rivers Healthcare NHS Trust

RB gave a presentation to the Forum members on the Foundation Trust application process for Essex Rivers Healthcare Trust.

RB explained that the Trust went through this process three years ago, when the Trust previously applied to be a Foundation Trust but were halted because of financial restraints.  Because of this, the Trust will not have to repeat much of the process, however, they have chosen to speak again to key stakeholders.

RB addressed the impact of the CHOICE initiative and explained that it operates quite differently in different areas.  CHOICE is unlikely to have a huge impact on Essex Rivers as patients are less likely to travel to another hospital.  However, in heavily urbanised areas where there are more hospitals to choose from, CHOICE will be more of an issue.
The Trust has been awarded with the ‘Centre of Excellence for Cancer’ and is a Multi Disciplinary Learning Centre.  The Trust also hopes to become a University Hospital. 
RB believes that the main job of Essex Rivers is to work with others to improve the health of the local community, and hopes that this will be greater improved as a Foundation Trust.

RB explained that the advantages of being a Foundation Trust would mean less interference from above, and a move away from micro management.  This will allow the Trust to adopt a more business like model.  The Trust will also be able to borrow capital from private sources.

The Foundation Trust’s Governing Body is made up of representatives from the local community, local organisations, and staff.  The elected public members will always have the majority.  The Board of Directors will remain in control of the running of the hospital, and the Chair of the Governing Body will also be Chair of the Board of Directors. The Governing Body will oversee the appointment of the Chair and the Non-Executives.

RB explained that although PPIF members can be members of the Trust, they cannot sit on the Governing Body.  The Trust is awaiting clarification on the role of PPIFs in Foundation Trusts.

RB explained that Essex Rivers could have Foundation status by October 2006, however it is more likely to be April 2007.

HM asked how the Trust found the catchment area population figure of 350, 000. RB explained that the population had not significantly grown recently, however there has been a population shift, which is a key area for the Trust to work on.

KH asked how the shift towards CHOICE and community healthcare will be supported.  RB stated that he was unsure, for example it will be interesting to see how the entrepreneurial opportunities of GPs will fit with the cooperation needed with Foundation Trusts.

RC thanked Richard Bourne on behalf of the Forum.

4. Declaration of Interest
RC
North Essex Mental Health Trust 

SL
North Essex Mental Health Trust

MC
Patients Executive Colchester PCT

KH
Patients Executive Colchester PCT

5. Minutes of Previous Meeting Tuesday 21st March 2006

These were agreed as factually correct.
6. Matters Arising

a) Page 2 item 6b) – RC confirmed that the Forum would have a representative on the Transformation Board but nothing further has been received from Brendan Osbourne.  KM to contact Colchester PCT for an update.
b) Page 2 item 6i) – AP confirmed that she is still awaiting a response from Peter Murphy.

c) Page 3 item 7 para 3 – MC recalls being told by the Ophthalmology manager of a large room being used for storage.  This will be addressed during the Ophthalmology visit.

d) Page 3 item 7 para 4 – AP fed back the PALS stats problem to the Steering Group, who confirmed that lack of technology should no longer be an issue.

RC handed KM a copy of the PEAT checklist.  KM to distribute to members.

e) Page 3 item 9d – AP confirmed that the PFI process is ongoing.  RC to attend next PFI meeting in place of AP.

f) Page 5 item 9 para 13 – AP has now received her KMS password.  
g) Page 5 item 9 para 15 – AP stated that she attended the PALS awareness event with KM and JH.  KM handed out leaflets and AP approached patients in the Outpatients Department.  AP said that all patients she approached were very positive about the treatment they were receiving from the Trust.
h) Page 5 item 9 para 19 – JH reported that the SHA Board had recommended that Essex have two PCTs- one for North Essex and one for South Essex.  This recommendation is now awaiting ministerial approval.

i) Page 6 item 10 para 6 – RC presented the Helipad survey to the Trust board, who seemed very happy with the survey outcome.

j) Page 6 item 10 para 3 – MC explained that she attended the Farmers’ Market on 7th April.  MC said she received some interesting feedback from the public, especially regarding the cleanliness of the hospital.

k) Page 6 item 10 para 7 – JH is liaising with Maldon PPIF to establish a date for DDA training.
l) Page 7 item 11 – KM confirmed that posters advertising the Meeting in Public had gone to all GP surgeries, Parish Councils and Libraries.  Forum members will distribute posters locally, and KM will send a copy to the Town Hall.

m) Page 7 item 12 para 2 – HM confirmed that she had sent a copy of the A&E visit report to the relevant managers and is awaiting a response.  HM said that the visit to A&E was very different to the Forum’s previous visit.  They found staff to be very happy, although the numbers are still under establishment.  Better staffing levels will form one of the report’s recommendations.  RC brought up the issue of dealing with A&E patients with mental health problems.  This is a problem in the department as there are very few staff resources overnight to carry out mental health assessments in A&E.  MC has brought this up in previous Governance meetings.  KH to raise issue in Mental Health PPIF meeting on Thursday 20th April.

7. Infection Control - Appointment of Representative

RC asked the Forum for nominations for a representative on the Infection Control Committee, next meeting 10th May 2006.  VH nominated herself and was seconded by HM.  It was agreed that VH would represent the Forum on this committee.  KM will let the Trust know of the change in representative.

8. Gynaecological Services Report

Ann Ferris, Directorate Manager for Women’s and Children’s Services, informed RC at the Steering Group Meeting that she had not received the final report of the Forum’s visit to Gynaecology.  Ann is concerned that the report has not been sent to Peter Murphy as she is acting on the recommendations made in the report and needs to justify bids for extra funds.
RC did comment to Ann Ferris that it was inappropriate to have presented the Gynaecology report to the Steering Group without it being finalised.  

MC passed a copy of the final report to KM.  KM to send report to Peter Murphy with appropriate covering letter.  The letter will explain that the 20 days to respond begins from the date of the covering letter.

9. Annual Report and Work plan
Care of the Elderly Visit, 11th May 2006.  Barbara Woodrow has confirmed the date and KM is awaiting further details of the visit , which she will pass on to Forum members when received. KH to liaise with MC, VH and HM to arrange a time for the visit.  KH to inform KM of the visit times and details, who will then contact Barbara.

AP tabled a draft of the Annual Report and Work plan.  The members suggested changes and alterations.  

The Annual Report requires the Forum to include three achievements the Forum has made in the last year.  Members decided to include:
1. Physiotherapy visit - many recommendations implemented
2. Carpets replaced with lino in Gynaecology outpatients department to improve infection control
3. An extra door installed in PALS office to improve security

KM to make changes and send amended draft to AP.
10.  Annual Health Check

AP explained that the Healthcare Commission requires the Trust to make a self assessment of their services.  20% of these assessments will then be checked by the Healthcare Commission.  The PPI Forum has been asked to provide a commentary on their involvement with the Trust, with a deadline of 4th May 2006.  AP tabled a draft commentary and asked for comments.

Members agreed the statement with a few minor changes to be completed by KM.  KM to check with Barbara Woodrow the dates of the Patient Feedback Days.

11.  Log Book for meetings attended by Forum Members

SL suggested that the Forum has a log book to track meetings in order to keep a record for the Annual Report.  JL suggested that Essex Ambulances’ PPIF system could be adopted.  KM to get a copy of the Essex Ambulance logbook from their Forum Support and send out to Forum members.

This will be put as an agenda item for the June meeting.

12.  Feedback from other meetings
AP
Steering Group Meeting - contents covered elsewhere in minutes

MC  
Colchester Community PPI Forum - Nothing to report

RC 
Trust Board - Nothing to report.

13.  FSO Report

Contact Details

KM confirmed that she has replaced Charlotte as the Forum Support Worker for Essex Rivers PPIF.  She can be contacted on 01206 852436, and for the time being on Charlotte’s old email address whiten-cppih-fs@btconnect.com
KM said she was very much looking forward to working with the Forum and asked Forum members to contact her if she can help in any way.

Training Needs

The Commission has asked the FSOs to complete a Training Needs Assessment for the Forums.  KM asked the Forum Members if they feel they have gaps in their skills or knowledge that if addressed could help them to improve the effectiveness of their Forum.  KM asked the Forum members to notify her if training was needed in the following areas: Work Plans, PPI Framework, Skills, Knowledge and Behaviour, Equality and Diversity, Effective Meetings, Communication and Engaging with the Community.  
KH thought training on Communication and Engaging with the Community would be useful.  She also asked KM to feedback the need for training to take place locally, as it is difficult for members with other commitments to travel long distances.  KM to feed this back as part of the training needs assessment.  

Commissioning a Patient-Led NHS - Strategic Health Authorities

KM reported that on 6th April 2006 the SHA Board agreed to recommend that the Secretary of State should establish a new SHA covering Essex, Beds, Herts, Norfolk, Suffolk and Cambridgeshire.  This has now been agreed and the new organisation will be established on 1st July.
KM distributed the press statement to members.

Meetings in Public for Epping Forest and Uttlesford

KM informed the Forum of the following meetings in public:

Uttlesford - Friday 21st April, 2pm, Council Offices in High St, Gt Dunmow

Epping - Monday 24th April, 7.15pm Theydon Bois Village Hall.

Reconfiguration of Cancer Services

KM explained that she had received a letter from Jennie Fisher, Essex SHA.  Jennie confirmed the outcome of the Cancer Reconfiguration consultation.  The Board have approved the recommendation to establish a new cancer network covering south west, south east, mid and north east Essex.  They approved the recommendations to develop the specialist service for gastrointestinal cancer at Broomfield Hospital, urological cancer with two surgical centres at Colchester and Southend, and head and neck cancers at Broomfield.

KM distributed copies of the letter to members.

NICE Citizens’ Council Report

KM received a copy of the NICE Citizens’ Council report on the ‘Rule of Rescue’.  They have sent a questionnaire to ask people’s opinion on the Rule and to ask the question ‘whether there is a preference to save someone in imminent danger of dying instead of improving the quality of life of someone else whose life is not in immediate danger or saving future lives through disease prevention programmes’.

KM distributed the letter and questionnaire to Members.

14. Meeting in Public
KM informed the Forum that Pat Dykes (Expert Patient Programme), guest speaker at the meeting, is leaving her post at the end of April.  She will have a replacement but Pat is unsure whether he or she will be able to present at the meeting.  The replacement will contact KM when in post.

KM to access a map of the meeting’s location and send to Forum Members.

RC gave his apologies for the next meeting.

15. Any other business

KM asked the Forum if they wished to get involved with the Fair Talk initiative co-ordinated by the CPPIH regarding the call charges of the Patient Line system.  The members agreed that it was a worthwhile cause and MC and JL will carry out the questionnaire with 10 patients on 24th April.  KM to send questionnaires to JL and MC and liaise with Barbara Woodrow to organise visit.

16. Date of next meeting: Meeting in Public, Tuesday 16th May 2006, 7-9pm, St Johns and Highwoods Community Centre.

Actions

	Action Point Number
	Action
	Section
	Owner
	Status

	1
	Chase Colchester PCT regarding Forum representation on Transformation Board
	Pg 3

6
	KM
	Actioned
25.4.2006

	2
	Distribute PEAT Checklist to members
	Pg 3

6
	KM
	Actioned 
2.5.2006

	3
	Liaise with Maldon and South Chelmsford PPIF regarding DDA Training date
	Pg 3

6
	JH
	Actioned
21.4.2006

	4
	Posters to be distributed locally
	Pg 3

6
	All
	

	5
	Poster for Meeting in Public to be sent to Town Hall
	Pg 3

6
	KM
	Actioned
25.4.2006

	6
	Issue of patients with mental health issues in A&E to be raised at Mental Health meeting on 20th April.
	Pg 3

6m
	KH
	Actioned
20.4.2006

	7
	Inform Trust of Vi Haddow replacing Ray Cole as representative on Infection Control Committee
	Pg 3

7
	KM
	Actioned
25.4.2006

	8
	Gynae report and covering letter to be sent to Peter Murphy
	Pg 4

8
	KM
	Actioned
25.4.2006


	9
	Copy of unannounced monitoring visits to be sent to members
	Previous

Minutes
	KM
	Actioned
2.5.2006

	10
	Liaise with forum members to arrange time for Care of the Elderly visit
	Pg 4

9

Para 1
	KH
	

	11
	Arrange time and details of Care of the Elderly visit with Barbara Woodrow
	Pg 4

9

Para
	KM
	Actioned
21.4.2006

	12
	Suggested changes made to Annual Report and sent to AP
	Pg 4

9

Para 2
	KM
	Actioned
20.4.2006

	13
	Suggested changes made to the Annual Health Check and sent to AP
	Pg 4

10
	KM
	Actioned
20.4.2006

	14
	Contact Barbara Woodrow to find dates of Patient Feedback days
	Pg 4

10
	KM
	Actioned
19.4.2006

	15
	Send copy of Essex Ambulance PPIF logbook to members
	Pg 5

11
	KM
	

	16
	Feedback comments over the location of training events
	Pg 5

13

Item 2
	KM
	Actioned 
28.4.2006

	17
	Locate map for St Johns and Highwoods Community Centre and send to members
	Pg 6

14
	KM
	Actioned
2.5.2006

	18
	Fair Talk questionnaires to be sent to JL and MC
	Pg 6

15
	KM
	Actioned
19.4.2006

	19
	Liaise with Barbara Woodrow to arrange visit to carry out Fair Talk questionnaires.
	Pg 6

15
	KM
	Actioned
24.4.2006
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