MEETING OF PATIENT AND PUBLIC INVOLVEMENT

(PPI) FORUM FOR ESSEX RIVERS HEALTHCARE

Independent Living Centre, Colchester

Tuesday 20th June 2006, 10am-12pm 

Present

Ann Poyner-Joint Chair
(AP)
PPI Forum for Essex Rivers Healthcare

Marguerite Crunden

(MC)
PPI Forum for Essex Rivers Healthcare

Hazel Martin


(HM)
PPI Forum for Essex Rivers Healthcare

Karen Hammond

(KH)
PPI Forum for Essex Rivers Healthcare
Steve Ling


(SL)
PPI Forum for Essex Rivers Healthcare

John Ludlow


(JL)
PPI Forum for Tendring PCT

In Attendance

Kylie Measor


(KM)
Forum Support- Essex Rivers PPIF (Notes)

George Mooney

(GM)
Prospective Forum Member

1. Welcomes and Introductions

AP welcomed GM to the meeting.
2. Apologies

Ray Cole- Joint Chair
(RC)
PPI Forum for Essex Rivers Healthcare

(RC attended the NE Essex Transformational Board)

Vi Haddow


(VH)
PPI Forum for Essex Rivers Healthcare

Tom Maloney

(TM)
PPI Forum for Colchester Community
3. Declarations of Interest

No new declarations were made.
4. Minutes of the Previous Meeting- Meeting in Public 16th May 2006

These were agreed as a true record.
5. Matters Arising

Item 11- KH reported that a follow up monitoring visit has been planned for 29th June 2006.  KM will write to Rebecca Pulford to confirm this.

Item 12- RC is attending the Transformational Board today.
6. PFI New Build – Peter Murphy (PM), Chief Executive of Essex Rivers, attended for this item
System reforms have caused the government to announce a review of all PFI schemes, of which Essex Rivers was one of the first.  The reforms called for a strategic evaluation of the PFI and asked Trusts to look again at the reasons behind the reforms.  Essex Rivers found that since the PFI was established, certain changes in policy and practice had taken place, which led to some aspects of the PFI being unnecessary.  Changes in tariffs and projected income also meant that the scheme would lead to deficits of £30million if continued.  PM stated that this is clearly an unacceptable deficit to enter into.

PM also reported that without the PFI scheme the financial outlook was to be £4million in surplus within four years, despite the need to make up a £15 million deficit.  This surplus could then be reinvested into the hospital system to deliver services in a more cost effective way.

PM assured members that Essex Rivers remains a low cost and good quality provider.

The Forum members raised many issues with PM and were concerned with the focus on finance rather than patient care.  PM assured members that patient care is the driver behind all system reforms. PM answered anxieties over space shortages at Essex County hospital by detailing plans to have a smaller build on the Turner Road site in order to house the Cancer centre and Pathology.  PM hopes that this can be built by borrowing capital when the Trust gains foundation status in April 2007.  
PM explained that the future of DGHs looks uncertain with much of healthcare moving into the community.  This will be supported by one Independent Treatment Centres in Essex focussing on short stay and day case work in Urology, Ophthalmology, Orthopaedics and General Surgery.
Other questions by members included the future of the Tendring facilities in Clacton and Harwich.  PM explained that many services, such as Maternity, need to be reviewed in order to make cost savings.  Services such as the Minor Injuries Unit at Clacton Hospital have also been reviewed in order to ensure the correct model of care is in place.  
In order to cope with the rapid changes, PM stated that he had strengthened the management structure in the Trust.
AP thanked PM for attending the meeting.

AP confirmed that the explanations given by PM were useful and suggested that the members release a press statement detailing their views on the PFI situation.

Forum members each gave their opinion on the PFI being cancelled.  Main points included disappointment over the loss of the new buildings, as well as the express need to see what ‘Plan B’ will be to address the lack of available space and inadequate facilities. 
AP and RC will draft a letter to Peter Murphy expressing the Forum’s views, as well as a Press release, for KM to distribute.

7. Update on the Walk In Centre Consultation- Peter Murphy, Chief Executive Essex Rivers Healthcare NHS Trust to attend for this item.

AP thanked SL for his hard work in compiling the response to the Walk In Centre Consultation.  SL confirmed that he has spoken to Anthony Fitzgerald, Directorate Manager for Medicine and Emergency, who did not feel the cancellation of the PFI project will affect the progress of the IUCC.
PM explained that the IUCC was needed in order to provide a service for patients requiring 24/7 urgent care but not hospital admission.  He also suggested that the IUCC and the Walk In Centre are intending to do different things, and that there may be a role for another Walk In Centre elsewhere in Colchester.
8. Log Book for Meetings

AP suggested that a template be created in order to record meetings attended each month.  KM will design a template and bring to next meeting.

9. Work Plan for next 6 months

It was suggested that this be put on the agenda for the next meeting in the hope that the PPI Review has been announced by then.

10.   Future of PPI

AP reported to members that the future of PPI is still unclear and that it is important to maintain relationships with staff and the public through the transition period.  Members suggested that the Forum needs to readdress their role with the press, this will be put on the agenda for the next meeting.
JL suggested that a joint meeting with the North Essex PPI Forums would be useful when the PPI Review is announced.  KM will liaise with the FSO workers for Colchester and Tendring PPIFs to organise this.

11.   FSO Report

KM explained that the Commission had requested that the FSO map which networks Forum members are involved in. Members informed KM that they are currently involved in are: Cancer, Women’s and Children’s Services, Cardiac and Mental Health.
KM confirmed that NEMHPT PPIF had written to Richard Coleman, Chief Executive of NEMHPT, regarding the problems with out of hours psychiatric cover in A&E.  KM read out Richard Coleman’s response to Forum Members in which he claims that he is not aware of any problems.  In order to take this forward NEMHPT have invited a NEMHPT Director to their next meeting and have requested that an Essex Rivers PPIF representative attend.  KH will attend the meeting and feedback to Forum Members.

KM presented a letter received from a member of the Neurology Users Group highlighting concerns for patients with Parkinson’s disease.  The Forum felt that this was a PALS issue.  KM will write to the patient and pass the query onto PALS.  MC asked whether there was an update on the Neurology Consultant situation in the Trust.  KM will write to Andrew Fitzgerald to ask about the current situation for Neurology patients.

KM asked if anyone would like any speakers to be booked for upcoming meetings.  It was suggested that the newly appointed Chief Operating Officer be invited to the next meeting to discuss his new role.  KM will send him an invitation.
KM informed members that Julie Harkus had received a copy of the Review of Diabetes Services in Essex, produced by the SHA.  As it is a large document Julie has asked that Forum members inform her if they would like to see a copy.  AP would like to see the Review.

KM distributed copies of the ‘Memorandum to the House of Commons Select Committee on Health (Inquiry into NHS Deficits) From the Chairmen of local authority NHS HOSCs in South East’

12. Feedback from other meetings

AP presented a report from RC on the Trust Board Meeting.  The Board discussed the Foundation Trust application and predicted that Foundation status would be awarded in Spring 2007.  

RC also reported that Workforce figures had been presented and the PEAT inspection was discussed.
RC also attended the Colchester PCT Trust Board meeting.  He reported that the Board decided on the IUCC option for the Walk In Centre and discussed how this should be implemented.  The Board confirmed that services at Cornerstone will also be upgraded.

SL confirmed that he and RC will be attending the SHA meeting on the financial position on 4th July.

JL will attend the Regional Ministerial Launch on 21st June.

Both will feedback to members at the next meeting.

13. Any other business

KM confirmed that the final Emergency Services monitoring report was sent to Peter Murphy on 6th June 2006

The Forum invited SL to take over from RC as the Essex Ambulance cross Forum Member.  SL agreed.
AP confirmed that Gareth Mitchell, Non Executive Director at the Trust, has resigned due to a conflict of interest.

AP asked members if anyone would like to attend the next Trust PPI Steering Group meeting.  SL and MC said they would like to attend.  AP will inform them of the details of the meeting.

14. Date of next meeting: Informal meeting 18th July 2006, 10am-12pm, Independent Living Centre.

	Action

Point

Number
	Action
	Section
	Owner
	Status

	1
	Write a letter to Rebecca Pulford confirming Monitoring visit

	P1
Item 5

Para 1
	KM
	Actioned
20.6.06

	2
	Write a letter to Peter Murphy explaining the Forum’s response to the PFI Scheme
	P3 
Item 6

Para11


	AP/RC
	Actioned
21.6.06

	3
	Write a press release explaining the Forum’s response to the PFI scheme
	P3
Item 6

Para 11
	AP/RC
	Actioned
21.6.06

	4
	Distribute press release to relevant media contacts
	P3
Item 6

Para 11
	KM
	Actioned
22.6.06

	5
	Design template to log meetings attended by members
	P3
Item 8
	KM
	

	6 
	Add Work plan review onto next agenda
	P3
Item 9
	KM
	

	7
	Add role of Forums with the press onto next agenda
	P3
Item 10

Para 1
	KM
	

	8
	Liaise with Colchester Community and Tendring FSO workers to organise joint meeting to discuss PPI Review announcement
	P3
Item 10

Para 2
	KM
	Ongoing

	9
	Write letter to Anthony Fitzgerald to get update on Neuro Consultant
	P4

Item 11

Para 3
	KM
	Actioned 28.6.06

	10
	Invite Chief Operating Officer to next Meeting
	P4

Item 11

Para 4
	KM
	Actioned
28.6.06

	11
	Send AP copy of SHA Diabetes Review
	P4

Item 11

Para 5
	KM
	

	12
	Inform SL and MC of PPI Steering Group details
	P5

Item 13

Para 4
	AP
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