Joint AGM for Essex Rivers PPI Forum and N E Essex PPI Forum held at St Anne’s Community Centre, Harwich Road, Colchester on Thursday 6th March 2006 from 10am to 12.30pm

The meeting was opened by Julie Harkus (JH) Team Manager, In House Forum Support who welcomed everyone and gave notices regarding housekeeping arrangements. JH reminded members of the deadline for expenses and also the data permission forms. She also explained that the office will be closing during the week beginning 17th March as the IT equipment has to be returned and the furniture etc collected.
JH explained there was a change to the agenda as Joyce Sweeney from Essex County Council who was to discuss LINks, was unwell and no-one was available to come in her place.  Therefore the Certificates would be presented at 11.45 followed by an open discussion about LINks.
Essex Rivers PPI Forum presentation of Annual Report 2007/08
Present:

Vi Haddow                (VH) Forum Chair

Marguerite Crunden (MC)  Forum Member

Tony Allen                 (TA) Forum Member 

John Hanney             (JH) Forum Member

Heather McCabe       (HM) Forum Member

Irene Miettinen (Notes) In House Forum Support Team

VH welcomed everyone and gave apologies from Peter Murphy Chief Executive, Essex Rivers Healthcare NHS Trust and also from Barbara Woodrow Deputy Director of Nursing and PPI Lead, Essex Rivers. VH welcomed Denise Hagel (DH) Director of Nursing and Deputy Chief Executive, Essex Rivers who will give a presentation following the Forums Annual report. 
Forum members were asked to approve the meeting notes of the 19th February 2008.  Agreed.  
Copies of the Annual Report were available for all present.  VH went through the Forums activities for the past year which included monitoring visits to 11 departments at Essex County Hospital plus follow up visits, Catering visits, Ophthalmology and EAU.  The Forum also participated in local and national surveys. Forum members had regularly attended hospital committees and groups to input Patient & Public perspectives.  VH also highlighted Forum activities since the Forums began in December 2003.  The Annual report also included issues that the Forum felt should continue to be monitored by the Trust alongside LINks or other patient groups.  These legacy items included Audiology waiting times, Temperatures on wards during hot weather, Privacy & Dignity issues, Hand hygiene, Cleaning of Ambulances, Feeding of patients and some catering issues, waiting times and facilities in Emergency Assessment Unit (EAU) and the proposal to expand and develop A & E with EAU  which the Forum would fully encourage and support..

VH went on to thank the staff of Essex Rivers for their support and co-operation during the monitoring visits and surveys/observations undertaken by the Forum.

VH also thanked the members of NE Essex PPI Forum who joined forces with Essex Rivers members when undertaking some of the Monitoring visits as their membership numbers were low.

VH mentioned the hard work and commitment of all Forum members past and present and in particular Ann Poyner and Ray Cole, former Chairs who were here today.

Finally VH extended her thanks to the Forum Support Team for their hard work and support. 
Forum members were then asked to approve the Annual Report and Accounts which were duly signed by the Chair.

VH then introduced Denise Hagel (DH) , Director of Nursing and Deputy Chief Executive (Essex Rivers) to give a update presentation on the Trusts application for Foundation Trust Status.

DH explained what Foundation Trusts are and confirmed they are part of the NHS but have more flexibility and freedom to use their resources to meet the needs of their local communities.  She explained they have a clear accountability framework and are there to treat NHS patients, not to make a profit. DH showed the area that will be covered by the Trust and explained why the name Colchester Hospitals University NHS Foundation Trust had been chosen.

DH then explained the Governance structure which consists of general membership which includes patients, public and staff and the Members council which would have 5 Staff Governors, 5 Stakeholder Governors (Colchester Borough Council, Colchester Garrison, Essex County Council Social Services, N E Essex PCT, Tendring District Council) and 13 Public Governors- 5 representing Colchester, 5 for Tendring and 3 for Halstead & Colne Valley. In addition there will be a Board of Directors consisting of a Chair (who will be the same person as the members Council) 5-7 Non-Executive Directors, 5-7 Executive Directors, The Chief Executive, Finance Director, Medical Director, Nursing Director and up to 3 others. The vote is due to take place at the beginning of April 08.
DH encouraged those present to join as members and to encourage their friends, families and colleagues to do so. .DH reminded people that it means have a greater say in how local hospitals are run, to be representative of the population and it gives people a voice on the future of local NHS services. Staff members automatically become members unless they opt not to do so.
DH also confirmed the Independent Treatment Centre (ITC) to be based in Braintree is going ahead which may affect about 10% of the work going from Essex Rivers.  The ITC is a private concern and undertake more straightforward surgical procedures.  It is anticipated that patients from Tendring will still prefer to come to Colchester rather than have extra travelling. DH also pointed out that the local PCT (NE Essex) has not supported the ITC initiative.
DH then invited questions from the floor.

Q. Wanted confirmation that finance will be put in place to cover the demands for an ever expanding populations.
A. Monitor wants a 5 year plan to show the trust is financially viable to cover this before the application is granted. Examples of areas requiring extra finance: A & E/EAU, Cancer services, The Elderly and the growth in the younger population of this area.

Q. Concerns about those with Mental Health issues being stigmatised in healthcare was raised and how this will be addressed as its felt current services are not acceptable.
A agreed there are issues to be addressed and this needs to come through training.  There is general healthcare available for all including those with mental health problems but agrees specific mental health care is not always readily available. Issues such as this need to be addressed via patient steering groups that are run by the Trust.

Q will the Trust cut free from the PCT when it becomes a Foundation Trust.

A. No the Trust will still be dependant on the PCT to commission services as they currently do although the relationship will be different.
A short comfort break took place before NE Essex PPI Forum presented their Annual Report.

N E Essex PPI Forum presentation of Annual Report 2007/08

Present:

Hazel Law (HL)                  Forum Chair

Frank Baker (FB)               Forum Vice Chair

Nileema Conlon Vaswani  Forum Member
Janet Bennett                    Forum Member

Brenda Pentney                 Forum Member

Brian McKeown                 Forum Member

Jenny Braithwaite              Forum Member

Tom Maloney                     Forum Member
Marguerite Jenkins            Forum Member

Betty Ormonde-Teasdale  Forum Member

Irene Miettinen (Notes)      In House Forum Support Team

Apologies: 

John Ludlow                      Forum Member  

HL welcomed everyone and asked Forum members to approve the meeting notes of 11th January 2008.  Agreed

HL then presented the Annual Report for 2007/08 (copies of which were available to all) Copies of the monitoring visits and other reports were also available for anyone who wished to take them.

Hl outlined the activity of the Forum during the past year as well as the achievements in previous years.  She said how very busy the Forum had been during the past year including attending many meetings with the PCT as well as monitoring visits to GP surgeries and promotional activities with Colchester Institute at their sites in Colchester and Tendring.
HL also outlined various surveys both local and national that the Forum had undertaken where public and patients participated actively.

The Forum had taken part in Mental Health consultations and wanted to acknowledge the excellent work undertaken by the North Essex Mental Health PPI Forum who was instrumental in encouraging public awareness during their consultative campaign which contributed greatly to the PCT decision to continue usage of the Peter Bruff Unit in Clacton.
Forum members have undertaken training to become ‘patient rapporteurs’ at the request of Practice Based Commissioning allowing them to undertake surveys of patients receiving care on selected care pathways.

HL went on to outline outstanding issues which it is hoped will be taken forward by the PCT and LINks or other patient groups.  These include LIFT projects for Wivenhoe, Mersea and Parsons Heath Surgery.  Kennedy Way is also an ongoing concern for those in the Tendring area.  LINks, PPIS and patient rapporteurs (see following presentation notes), Audiology and the Darzi review.
HL went on to thanks Forum members the PCT and the In House Forum Support Team for their participation and marvellous support.
Forum members were then asked to approve the annual report and accounts which were then signed by the Forum Chair.

HL then welcomed and introduced Dr Shane Gordon,(SG) Chief Executive of Colchester Practice based Commissioning and Alan Mack (AM) Deputy Chief Executive of N E Essex PCT who would each give a short presentation.
AM gave a short presentation of PPIP which he explained were Patient & Public Involvement Panel. He explained that this was to enable continuation of patient engagement after 31st march 08 when PPI Forums cease.  He said it was part of the PCT’s vision and values to continue the relationship.  There were concerns about the vacuum resulting from LINks needing to get up to speed and the need for active engagement in various initiatives such as LIFT, Green Elms procurement, patient commissioning forums etc. AM says PPIP’s should be seen as complementary to LINks not in competition with them.
The potential areas of involvement for PPIP’s are:

.Visits to health premises/services-GP practices & hospitals,

.Patient surveys

.Mystery shoppers
.Attendance at Key meetings and projects eg LIFT
.Co-ordination with LINks and other involvement activities 
.Practice based Commissioning support
.Representation on Equality & Diversity Group
.Helping to PCT to reach those who are ‘seldom heard’
.Advice on specific issues
.helping the PCT to develop systems that truly improve the patient 
  Experience.

SG Practice Based Commissioning) then gave a short presentation about ‘Patient Rapportuers’ who essentially ‘report back’ from those undertaking certain work or investigations.

The plan is to develop groups of patients aware of services as well as current users of those services. Examples were given such as those suffering neck and back pain.  Looking at services and saying what is good, what could be done better.  To implement ideas and then go back to those groups for their feedback.  SG said he was committed to getting views of users. This initiative is still in its infancy but the foundations were laid at a workshop with PPI Forum members last year. 
Questions were raised about CRB checks and whether existing ones could carry over or would need to be repeated.

AM replied that the CRB agency has a backlog at present. However the PCT has taken separate legal advice which indicates that current CRB status could carry on in the short term.  Costs for rechecks would be borne by the PCT.
It was also asked if PPIP would have any statutory rights in line with LINks.  AM responded that there would not be any statutory rights per se as PPIP would not be set up by the government but it was felt they would need ‘rights’ such as entry to premises. These issues are currently under discussion to define these issues.  Issues such as expenses in line with current arrangements are also under discussion.
DH said that Essex Rivers were also considering these issues.
Presentation of Certificates:

Denise Hagel presented all current Essex Rivers Forum members with certificates in recognition of their work with the Forum and congratulated them. Special recognition was given to Marguerite Crunden as the longest serving member of Essex Rivers PPI Forum.  2 former members Ray Cole and Ann Poyner were also presented with certificates as founder members and former chairs who had contributed significantly to the PPI Forums.
Alan Mack presented certificates to current N E Essex PPI Forum members and former members Barbara Brittain, Deborah Rulten-Allender and Meg Horne-Ceriani in recognition of their contribution to the work of the Forum and thanked all members for their contribution.
An open session then followed for Forum members to feedback from the LINks workshop held on the 1st March in Chelmsford.  The general feedback was that health groups were more or less ready for LINks but Social care are not yet on board.  There are likely to be 5 LINks in line with current PCT areas but nothing has been formally decided yet.  It is also understood that those involved with hospital patient groups can feed into LINks.

The meeting was formally closed and those present were provided with a buffet lunch and time for further discussion and the opportunity to meet up with former and current members.

Others in attendance:

Becky Keyes    In House Forum Support who kindly assisted in setting up and co-ordinating the refreshments.

Ray Cole                             Former Essex Rivers PPI Forum Chair

Ann Poyner                         Former Essex Rivers PPI Forum Chair

Barbara Brittain                   Former Tendring PPI Chair

Meg Horne-Ceriani              Former Colchester Community PPI Forum Chair
Deborah Rulten-Allender     Former NE Essex PPI Forum Member
Harry Young                        N Essex Mental Health PPI Forum Member
Helen Orrell                         Colchester Gazette
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