Meeting of Patient and Public Involvement (PPI) Forum
 For Essex Rivers Healthcare

Tuesday 18th December 2007, 10am-12pm

Conference room 1, Catalyst House, Newcomen Way.

Present
Vi Haddow (Chair)
           
   VH  
Essex Rivers PPI Forum Member

Marguerite Crunden 

   MC
Essex Rivers PPI Forum Member
Tony Allen                                        TA
Essex Rivers PPI Forum Member

John Hanney                                    JH  
Essex Rivers PPI Forum Member
Tom Maloney                                   TM   NE Essex PPI Forum Member
In Attendance

Barbara Woodrow                            BW 
Deputy Director of Nursing 


Irene Miettinen (minutes)

   IM    In House Forum Support Team
1. Welcome and Introductions
VH welcomed everyone to the meeting.
2. Apologies
            Heather McCabe                     HM Essex Rivers PPI Forum Member

     
Did not attend
      
Kathy Rodliffe                          KR Essex Rivers PPI Forum Member

3. Declarations of Interest

None.

4. Minutes of the previous meeting.

Agreed
5. Matters Arising

Action Points:
1. PALS-BW information contained within Clinical Governance notes. VH & IM to meet with MC to view. It was agreed we needed to know more about the complaints process.  IM to write to Sarah C to clarify how process works and what happens if not resolved at PALs stage.  It was agreed this needs to be a ‘legacy’ item
2. Catering-follow up arranged for 20th December 07
3. Digital Hearing Aid-IM circulated an extract from Dr Zollinger Read’s update re Audiology waiting times. ? visit in January to check on progress of reduction in waiting lists. (VH & TM)
4. Privacy & Dignity-ongoing.  The visit to EAU will now take place on the 20th December instead of the 4th December which had to be postponed due to unforeseen circumstances.  It is planned that TM & TA will do Catering follow up and JH & VH will do EAU.  HM will attend if circumstances allow.  IM will be on standby during day if anyone has to drop out but will accompany VH early evening to re-visit EAU to see how many patients will remain on the unit overnight.
5. Cleaning of Ambulances-reply received and circulated. This has been a subject of national media attention recently.  A recent inspection by the Intensive Support Team to CGH in November also highlighted concerns about systems in place re use of mops and buckets and have suggested facilities needed improving. Members also asked where the deep cleaning of ambulances takes place and wanted more information about the schedules for cleaning.  IM to enquire.
Heather Dakin also agreed to follow up issues about swabbing ambulances-check.

VH will also raise at next board meeting.
6. Ophthalmology: pursue update through patient experience group-VH & TA
7. Temperatures on Wards-ongoing.  To be mentioned in Annual report, legacy document and recommendation to LINks.
8. Use of Volunteers to assist with feeding: -BW ongoing.
9. Work Plan review-ongoing
10. cc BW into correspondence-ongoing.
11. Hand gel-observations inside wards-on hold
12. Annual Health Check-IM & VH met with BW and DH and have arranged to meet with Ann Ferris to view evidence of compliance via the Dr Foster programme used by the Trust to monitor performance. VH & IM will meet with MC on 3 Jan 08 to discuss which domains we wish Trust to provide evidence of compliance on at the meeting with them on the 5th Feb 08 at 2pm CGH.
13. Annual Report-IM-ongoing.
14. Patient Experience Group-see item 10 on agenda.
6. Monitoring Visit to EAU & Catering Follow up 
This will now take place on the 20th December 07.  TM & TA will undertake the Catering follow up.  IM has written to the Trust asking for specific information and feedback following the update of the Action Plan from BW.  JH & VH will do the EAU Monitoring visit along with HM if available.  IM has sent members outlines of actions to be followed up and guidelines on Privacy and Dignity issues. 

7. LINks.
There have been no further significant developments of feedback following the series of evening meeting organised by Duncan Wood.  IM & VH have produced a response to the Consultation Document and will forward to Duncan Wood.
8. Work Plan. 
VH reported that the Local Working Agreement has been discussed and agreed with Paul Bryan from cppih and Julie Harkus.  The Work Plan is largely completed apart from some follow up work.
Annual Health Check-IM & VH met with BW & DH to discuss and it has been agreed that a meeting will be arranged with Anne Ferris on the 5th Feb 08 to view ‘evidence’ of Compliance by the Trust.  They have asked for a list of ‘domains’ that the Forum wishes to comment on.
IM, VH & MC will meet on 3rd Jan 08 to finalise which issues or domains to prioritise. 

Annual Report-will report on past years work as well as the achievements of the Forum since their inception in 2007.  It is planned that it will be a legacy document to pass on to LINks.
AGM-will take place on the 6th March 2008 at St Anne’s Community Centre, Harwich Road, Colchester, 10am-2pm including lunch.  It is planned to invite a few key Trust staff as guests and ask Peter Murphy if he would be willing to do an update on Foundation Status. If he agrees it was suggested that Essex Rivers are asked to inform the people who have applied to become ‘Foundation Trust’ members to the meeting in public
9. FSO Report-anything relevant has been covered during the meeting.
10. Feedback from meetings attended-
VH-Trust Board meeting. Reported that the Trust is feeling positive at this stage, about the Foundation Trust application.  More financial support is needed for the application.  The application goes to MONITOR and it will be early summer before the decision is made. They are currently re-looking at the meeting dates which may take place on the last Thursday of the month but as yet has not been finalised.
VH reported that the Trust has developed Staff engagement Focus groups to get feedback from staff re development training etc. It is felt the theory is good but that there is a lack of practical evidence of actual benefits to staff at this stage.
Trust Performance reports-Choose & Book is being reported positively but there are doubts among members that it is as good as is being suggested.
18 week waiting-GP to Treatment-is reasonably well on target at present but it is difficult to predict what the situation will be at the end of the financial year.  The recent ward closures resulting from the outbreak of the winter vomiting virus will have an impact as routine admissions were cancelled and will have to be rescheduled.
The Department of Health is currently changing ways of measuring 18 week targets.
A & E 4hour wait standard is currently high (98.34%) although slightly below the target because of the recent ward closure as mentioned previously.

The Paediatric section in A & E is due to open very soon.

Members then discussed their regret that Essex Rivers was not selected to be a Regional Trauma Centre as it was felt it could be.

Visit from the Intensive Support team on 20/21 November resulted in very positive feedback.

Patient Experience Group-VH & TA attended this group at CGH and went to the wards to talk to patients with the aim of encouraging feedback about their treatment and care.  The main concerns raised were a lack of communication between Drs and patients.  Many patients felt they were not kept up to date with what would be happening to them, adding to their anxiety.  It was felt it made a significant difference to patients if they were able to give feedback to non staff members. Communication seems to be the overriding issue of most concerns, complaints and dissatisfaction of patients. 
BW told members about a new project-Lean Productive Wards-that basically encourages staff to examine areas of dissatisfaction, failure of systems etc and come up with a different way of approaching the problem or working.  This was derived from a Japanese Industry Initiative where they approached shop floor workers to examine the failure of systems.  This was then translated by the French for use in Healthcare.  The result was that numbers of ‘incidents’ reduced and staff satisfaction increased.  Staff looked at issues such as lack of available stock on wards, going off the ward to collect equipment and the lack of availability of instruments etc to carry out tasks and where things were going wrong.  They then process mapped these issues and came up with ideas to resolve them  It has to be done on an individual ward basis as each ward has its own needs and differences.
This project is being piloted on West Bergholt ward and currently they are reporting very positive results re lunchtime services which have been streamlined and are working very well.
The trust will collecting evidence from the beginning of January 2008.  Research found that Healthcare Assistants were walking up to 10 miles per day when they were fitted with pedometers.

MC reported on a recent Patients Commissioning Group meeting she had attended

There were presentations from Kerry Franklin, Assistant Director of Business Planning on ‘Improving Lives, Saving Lives’
Slips, Trips and Falls-reducing stay in hospital therefore freeing up beds.

Expert Patient Programme-well subscribed and getting excellent results.
GP working hours were discussed and the PCTs and Government are currently working on providing more flexibility i.e. evening surgeries, Saturday mornings etc.

MC said there had been some complaints about difficulty in contacting PALs.  BW has raised this issue with Sarah C following this Forums comments about staffing of office and lack of information and leaflets and will forward reply to IM.  BW said there is a 24hr service and messages left of ansaphone will be responded to.

Members felt that the engaged sign on the door is off putting to patients who then assume no-one is available.

BW said that Clinical Governance papers report increased usage of PALs service.
11. Any other business  
 Members expressed concern about the numbers of procedures that GP practices are now saying they do not undertake such as minor injuries that now have to go to A & E as well as certain tests.
Handwashing-BW reported that in quarter 2 the audit results were not good but have much improved in quarter 3.  The CEO has along with other staff launched a major initiative to impress upon staff the importance of hand hygiene. 
The PCT have requested the results of the recent hand gelling observations undertaken by the Forum but BW said it was not appropriate as it was a collaborative exercise between the Trust and the Forum and therefore the results were for their use rather than for outside information.
13. Date of next meeting

Tuesday 15th January 2008 10am-12noon
	Action

Point

Number
	Action
	Section
	Owner
	Status

	1
	 PALS quarterly reports. Info contained within Clinical Governance papers
	
	VH/IM/MC
	Meet  3 Jan 08 to go through papers

	2
	Catering  Revisit  

	
	TM, TA
	Visit 20/12/.07

	3
	Cleaning of Ambulances-write for further info and do observations
	
	IM/All
	

	4
	Temperatures on wards-mention in Annual report and Health Check
	
	IM

	ongoing

	5
	Digital Hearing Aids/Audiology.
Visit dept for update  
	
	VH/TM
	Arrange mid Jan 08

	6
	Hand gel observations-invited to do inside wards
	
	IM/BW
	On hold

	7
	EAU Monitoring visit 
	
	JH/VH/HM
	20/12/07

	8
	Work Plan-complete by end of year 
	
	All
	ongoing

	9
	Annual Health Check-meet with Trust

	
	VH/IM/MC
	Meet 3/1/08

	10
	AGM 07/08 and Annual report ready by end Feb beg March for. 
	
	IM/VH
	ongoing

	11
	Contact Duncan Wood re consultation on LINks
	
	IM
	Emailed21/11/07

	12
	Infection Control-Copy of new Uniform Policy to be sent to Forum
	
	BW
	

	13
	Expense claims-Monthly.  Last date 7th Mar 08
	
	All members
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