`Meeting of Patient and Public Involvement (PPI) Forum
For Essex Rivers Healthcare

Tuesday 23rd January 2007, 10am-12pm

Independent Living Centre, Newcomen Way. Room 8
Present

Ann Poyner
(Acting Chair)
(AP)
Essex Rivers PPI Forum Member

Marguerite Crunden


(MC)
Essex Rivers PPI Forum Member

Vi Haddow 



(VH)
Essex Rivers PPI Forum Member
Tony Allen



(TA)
Essex Rivers PPI Forum Member

Tom Maloney


(TM)
NE Essex PPI Forum
In Attendance
John Hanney



(JH)
Potential Forum Member

Irene Miettinen


(IM)
In House Forum Support

1. Welcome and Introductions

AP welcomed everyone to the meeting in particular IM who has taken over from Kylie as FSO.
2. Apologies

None
3. Declarations of Interest

There were no new declarations.
4. Minutes from the previous meeting- 12th December 2006
These were agreed as a true record with one change page 2 agenda item 6 penultimate paragraph: ‘Other than the points already made VH felt that under the circumstances the area visited was reasonably well decorated……
5. Matters Arising

Essex County Hospital visit is covered later under item 6
AP met with Denise Hagel re  issues around the visits to the Trust, as a result she has agreed to address those raised in the discussion.
Action point 6- AP looked closely at the ECH visit report and assembled a draft.  After viewing the report she considered carefully the wording of the letter in support of the bid for Oncology New Build Business Case.  She felt it was important the report should focus on patient centred recommendations and would not want to it to be used in a detrimental way to adversely affect the Business Case.  Members discussed this and agreed a letter drafted by AP on behalf of the Forum, to the Chief Executive supporting option B.

Item 6 b Meeting with MPs-a letter has been received from Bob Russell MP for Colchester enclosing a letter from Professor Steve Webb MP in his capacity as the former Liberal Democrat Health Spokesman, about the Party’s position over the future of PPIFs.

Copies of these letters will be forwarded to members.  They are basically supportive of Forums and concerned about the constant restructuring of the NHS by the government and its effects on CHC’s in the past and now PPIF’s.
.

6. Essex County Hospital
Members were circulated with the report and recommendations.  There are a few changes to be made following the checking for factual accuracy by Rachael West.  Discussion took place around whether information given by some departments did not fully reflect the range of activities and demands on their service and could therefore be misleading.  After much discussion it was agreed to leave the report as it is, as it should have been checked or challenged by the department heads when it was sent for accuracy checks.  It would be forwarded to the Chief Executive and following his response if these issues were not flagged up, they could be raised in the Forums follow up visit that usually happens when the Trust has responded to the recommendations from the Forum.
TM wanted it noted that the Forum would like a response re recommendation regarding the Falls Prevention service being extended to other sites.

AP wished to acknowledge and thank those members from this Forum and North Essex PPI Forum who undertook the visit and produced reports.
7. Future Forum Activity
Some discussion took place at the beginning of the meeting about representation on committees and other Forums but is covered in this item in order to keep it altogether.
AP informed the Forum that she still intends to resign in the near future but will attend the February meeting and would still be prepared to assist the Forum in an advisory/consultative basis if the need arose, either in an informal meeting or by telephone.

MC reiterated that she too would be resigning from the Forum but would continue until some work in progress has been completed. She will attend the February Clinical Governance meeting. She also would be prepared to give informal advice/info to members if needed.  MC said it is acceptable for Forums to co-opt individuals on a temporary basis, if they have expertise in certain areas that could help the Forum.
VH wanted to thank both AP and MC for their commitment and hard work and to register what a great loss they will both be to the Forum with all their experience and knowledge.
VH although out of the country regularly throughout the year, intends to see it through to the end.  She suggested meeting before the 20th February as she will be out of the country for the next Forum meeting to discus the Trust response to the ECH monitoring visit and also AP and MCs input.

Members agreed that the remaining Forum though small, needs to maintain a presence otherwise it would fade into insignificance, but would need to be realistic as to what could be achieved.  It was felt it would be prudent to inform the Trust of the present situation and that the Forum still wishes to function as effectively as possible for the future.

Currently the Trust meetings/committees that the Forum has been involved in are:

Infection Control/Trust Board/PPI Steering group/PEAT/Maternity
(Women & Childrens Services) Clinical Governance ( MC considers this a priority) as well as having Cross members attend PCT Forum and Ambulance Forum meetings.

It was suggested that the Forum write to the Trust saying that as these groups already have invited representation, the Forum would like this to continue and say who will now be attending in place of those members who have left the Forum.  It is unclear whether Forum representation was invited as opposed to specific individuals.  However the letter could be sent and then wait to see how the Trust responds. Members agreed that continued representation from the Forum was important.
 A phone call had been received on Friday 19th January informing the FSO that the PPI Steering Group due to take place on Monday 22 January had been cancelled. An email was received on 22 January saying future meetings will be suspended until further notice from the Forum as it was deemed a waste of time if no members of the public were present. 
AP explained the background to new members of how the Forum became involved with this Steering Group-The Trust set up a group that met monthly to consider patient and public involvement with the Trust. These meetings were attended by Senior Managers and chaired by a Non Executive Director.  The group decided the PPI Forum should be invited to attend. The Forum had previously organised monitoring visits by approaching and liaising with Department Heads directly, but Barbara Woodrow (BW) Deputy Director of Quality and Nursing wanted these to be organised through her and to stop direct contact.  This caused some difficulties which had to be worked through. BW was happy for all Forum members to attend the steering group meetings but it was felt that it should be confined to AP and RC at that time.  Other groups were also invited, to represent disabled and other peoples needs and views.  The Forum welcomed the opportunity to be able to present a report to the group highlighting any issues or problems.  Mid way through 2006 the Trust decided there were things they wished to address without non Trust people present.  The meetings were then changed to bi-monthly and then were often cancelled at short notice.
Concern was expressed that the message received suspending the meetings until further notice from the Forum put the responsibility of continuation of this group on the Forum, when it had been set up by the Trust to address PPI issues and the Forum along with others were invited to contribute.  A decision needs to be made about how to address this issue with the Trust.
. 
8. FSO Report
IM circulated pocket calendars to Forum members designed for the new East of England Ambulance PPI Forum.  Further calendars are available if anyone can think of a good outlet to promote the Forum.
The London Ambulance Service PPIF has asked Hospital Forums to include in any monitoring visit they do, waiting areas for patient transport services as they are often very poor and need to be monitored.
IM reminded members to return the Standards for Better Health questionnaires received last year by the 27 Feb 07.
CPPIH are asking to hear from any Forums who are or have looked at waiting list concerns particularly in Orthopaedics, Audiology, Stroke Rehabilitation and Cancer/Radiotherapy treatments.

IM also asked if any member was happy to fulfil the Communications Lead now that RC has left.  VH agreed to undertake this role and passed on contact numbers for when she is in this country and also for Spain.

9. Feedback from other meetings
 MC attends Clinical Governance meetings and reported back concerns within midwifery services that have to save £500,000.  They were told this after a freeze had been put on new recruitment.  The Trust has, as a result of finding that not all beds are being fully utilised, decided to temporarily close Stanway Ward which effectively results in a 50% reduction in beds.  The number of births is expected to increase as a result of the new builds in this area, thereby increasing demands on facilities.  It was suggested that a letter should go from the Forum stressing, it is hoped this closure will only be a temporary one.
Home births will also be affected as there are not enough on call midwives available, which in turn will have a knock on effect as in patient beds will then be required.  The unit is already on red alert in the delivery suites and some births are taking place in the bereavement suite.  MC brought a series of documents proposing various options for dealing with the problems.  MC felt a letter should be sent by the Forum expressing concern.

IM will liaise with MC re main areas of concern and draft a letter to be sent to the Trust. 
VH attended North Essex Mental Health Partnership Trust (NEMHPT) PPI Forum meeting in December. There were concerns about the budgets for Mental Health and a letter had been sent to Chairs of PCT PPI Forums on 21st December.  The Forum will give IM a copy to share with this Forum.  There are concerns that less funding will result in reduction of service quality and care.
Debbie Offord FSO for NEMHPT came into the meeting briefly to explain that the recent application by the Trust for Foundation status had been turned down due to funding concerns but the Trust will reapply in February 2007.

VH reported that she had been unable to secure a place last year at a conference re LINks but someone from NEMHPT PPI Forum did attend and reported they would be set up on a more regional basis and they would definitely be more involved in Social Care. The aim is for a seamless approach between Health and Social Care. ? one LINks for the whole of Essex. There have been pilot sites setting up LINks including Herts and maybe an approach for feedback would be helpful.  It is anticipated LINks will be operational around December 2007 subject to legislation.  It was suggested there is still time for Forums to influence and shape the future for LINks.

VH has been attending the NEMHPT PPI Forum to maintain a contact and input but would be happy if another member wished to take her place.  Subject to confirmation of membership JH indicated he would be interested in doing so.  The next meeting is 15th February at St Johns Community Centre in Colchester.
VH will be attending the Trust Infection Control meeting on 24th January.

AP met with Denise Hagel re the Oncology Centre and a wider discussion about current issues. The Independent Treatment Centre is to be located in Braintree with feeder clinics in Colchester.  It is believed local lobbying had a bearing re its location.  It is to be run by an organisation called Mercury Health who set up 1 or 2 in Sussex that subsequently failed.  Levels of activity and payments were agreed but they were paid whether they met the targets or not.

It was felt the decision not to go ahead with PFI (Private Finance Initiative) was justified.

Under Government restrictions the Trust is not allowed to treat anyone until they have reached their maximum wait allowed also when GPs refer patients for certain treatments they have to be approved by the PCT for payment.  It is unclear whether the decisions are made with clinical input or not.

Effectively the Trust is being penalised for its efficiency. 
 9. Any other business
PALs-following rumours the FSO contacted PALS who confirmed that the current situation would be changing. The Complaints department currently have 3 staff + 1 Manager and PALs have 2 staff. The staffing levels are to be reduced to 4 staff overall to cover both Complaints and PALs.

PALs will become a signposting service and the PALs office covered on a rota’d basis

10. Date & Place of next meeting
Tuesday 20th February 2007 10am Room 8 Catalyst House, Newcomen Way,
Colchester.

An additional meeting has been arranged for Tuesday 30th January between VH, JH & TA to discuss realistic work plan for 2007. This will take place in room 8 at Catalyst House 10am.IM will join members after their discussion to note outcomes.
	Action

Point

Number
	Action
	Section
	Owner
	Status

	1
	Make change to penultimate para p2 minutes 12.12.06 put on KMS
	P1
Item 4
	IM
	

	2
	Circulate MP letters to members
	P1
Item 4
	IM
	

	3
	Send ECH visit report & recommendations to CEO
	P2
Item 6
	IM
	Sent 24.01.07

	4
	Arrange meeting before 20.02.07 to discuss future work
	P2
Item 7
	IM
	Arranged 30.01.07

	5
	Draft letter to Trust to inform of changes but Forum will be continuing
	P3
Item 7
	IM with all
	

	6
	Write a letter to the Trust supporting Oncology New Build Business Case
	P1
Item 6
	AP
	Sent 23.01.07

	7
	Letter to Trust re Forum representation
	P3  

Item 7
	IM with all
	

	8
	? Letter to Trust or meet re PPI Steering group
	P4

Item 7
	IM with all
	

	9
	Letter to Trust re temp closure of Stanway Ward
	P4

Item 9
	IM/MC
	

	10
	Circulate letter re Mental Health funding
	P5

Item 9
	  IM
	

	11
	Approach Herts re LINks pilot
	P5

Item 9
	  IM
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